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HBAC Minutes
January 23, 2017

The meeting was called to order by Blake Hammond at 5:30pm at Dean Avenue Operations
In attendance
Blake Hammond, John Baker, Cathy McKay, Heather Anderson, Mike McCabe, Sharon Bell, Andrea Thompson, Melissa Speed, Valerie Cohen, Tammy Steinwandt, Jill Burnett-Requist, Rossi Firth and Tanya Stark
Valerie Cohen and Blake Hammond will serve as co=chairs and was approved by committee.
Review of email from chairperson to AFSCME requesting attendance at 1/23/2017 meeting
AFSCME confirmed the group was in attendance as a request from the School Board.  Representatives will plan to attend the meetings for the remainder of the school year and then re-evaluate.  AFSCME is on a trial period serving HBAC until June, 2017 at which time AFSCME’s participation will be evaluated by AFSCME leaders.
Review and discuss AFSCME petition to school board in regards to HBAC
All in attendance confirmed the petition had been read.  Decision was made to hold future meetings from 5:30-6:30pm at 2323 Grand Ave.


Review and discuss and possible modifications to HBAC charter (We can make recommendations to change the charter but any changes require school board final approval.)
The Charter was reviewed by the group and revisions are included in the attachment below. 


Next Meeting
Monday, February 27, 2017 5:30-6:30pm at 2323 Grand Ave Conference Room D
2
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That the Des Moines Public Schools HBAC be governed by the following charter:

Des Moines Public Schools

Health Benefits Advisory Committee (HBAC) Charter

           Adopted by the Board of Directors on August 6, 2013

Revised January 2017

Committee Charge

The District shall have an HBAC (the "Committee”).  The Committee shall be governed by this charter, applicable state and federal laws, the Des Moines Public Schools' Coverage Manual and further Board action pertaining to the Committee or the Des Moines Public Schools Employee Health & Welfare Plans.

The Committee shall monitor, analyze and, if necessary, recommend changes to the Des Moines Public Schools Employee Health & Welfare Plans.

Committee Membership

1.  Membership.  The Committee shall include no more than seventeen members.  Thirteen of the seventeen members shall be representatives of the District's three employee labor organizations.  The District Superintendent may appoint two members to the Committee.

The membership shall be fixed as follows:

		DMEA Representatives

		6 Members



		AFSCME Representatives

		6 Members



		CRAFT Representative

		1  Member



		Superintendent Designees

		 2 Members



		Other Employees

		 2 Members





The Committee membership will be reported as members are chosen by the representative groups identified in the chart above.  No Term limits are in place at this time, to be reviewed annually. 

2. Chairperson.  Each September, the Committee shall by majority vote select a chairperson and a vice chairperson or co-chairpersons.  The chairperson shall set the Committee's agenda and conduct Committee meetings.  The chairperson shall consult with the co-chairperson and the Plan administrator in setting the Committee's agenda.  If the chairperson resigns from the Committee or becomes unavailable to serve, the co-chairperson shall serve as chairperson.  

3. Quorum.  A majority of the full membership of the Committee shall constitute a quorum, whether the individuals are present physically, by way of a speaker telephone or by electronic means within a timeline established by the committee at the time of the vote.

Primary Responsibilities and Duties

1. Meetings.  The Committee shall meet a minimum of ten times between and including July and June of each year. It was decided the meetings for the school year will be held the fourth Monday of the Month at a time agreed upon at the beginning of each school year.

2. Plan Analysis.  The Committee shall study Benefit Plan data. The employees of the District are directed to provide to the Committee data, reports, and other information as requested by the Committee.  In particular, but without limiting the foregoing, the District's controller shall prepare reports as prepared by the District’s insurance plan consultant.  (Data can be obtained via a dashboard on a monthly, quarterly and annual basis) 

3. Reporting.  The Committee shall report to the Superintendent’s Cabinet and to the Board on the following schedule:

A. Superintendent’s Cabinet.  The Committee shall meet with and report to the Superintendent’s Cabinet at least  Annually. The full Committee may meet with the Superintendent’s Cabinet or the Committee, by majority vote, may designate a delegation of no fewer than three Committee members to meet with the Superintendent’s Cabinet.  Either the Committee or the Superintendent’s Cabinet may request a meeting with the other more frequently as circumstances demand.  The Committee shall report to the Superintendent’s Cabinet the condition of the Benfit Plan and any other matter relating to this Charter or the Benefit Plan.

Each year, the Committee shall report to the Superintendent’s Cabinet any recommended changes to the Benefit Plan, including without limitation, modifications to the Benefit Plan’s Schedule of Benefits.

Changes to the Plan shall be made in compliance with the District's collective bargaining agreements.

B. Board of Directors.  The Committee shall meet with the Board of Directors at least annually. The full Committee may meet with the Board or the Superintendent’s Cabinet may, by majority vote, designate a delegation of no fewer than three Committee members to meet with the Board.  Either the Committee or the Board may request a meeting with the other more frequently as circumstances demand.

4. Benefit Plan Document.  The Committee shall review at least annually the Benefit Plan Document and recommend changes to the Benefit Plan Document to the Superintendent’s Cabinet as necessary or prudent.

5. Communication with District Employees.  The Committee shall communicate with participating employees and other employees as often as reasonably possible about the benefits and condition of the Benefit Plan.  The Committee shall promote the Benefit Plan so that District employees understand the Benefit Plan and to achieve full participation in the Benefit Plan of all eligible employees.

6. Committee Records.  The Committee shall maintain a complete set of any documents considered by the Committee.  The Committee shall designate a record keeper and shall make all documents relating to Committee business available to the public for review pursuant to Board policy and Iowa law.

7. Sub-Committees.  The Committee may create, by majority vote, sub-committees to assist with the Committee's work.

8. Outside Information.  If outside information is sought it requires a majority vote of the Committee for the Benefit Plan and/or DMPS to bear the cost.  If a majority is not achieved the cost will not be incurred by the Benefit plan and/or DMPS and thus will be the responsibility of the group/individual requesting the information. 

9. Review and Amendment of the Committee Charter.  The Committee shall review this Charter at least once per school year or on an as needed basis.  If by majority vote the Committee concludes that changes to this Charter are necessary, the chairperson shall submit the proposed changes to the Board for its deliberations and action.

10.  Goals.  The Committee shall recognize and work in good faith to achieve the following goals:

A. Promote awareness and  participation in the Benefit Plan by all eligible employees. 

B. Maintenance of a healthy, affordable and viable Benefit Plan. 

C. Responsible stewardship of Benefit plan assets.

		3

		· Benefit plan includes but is not limited to the following: medical, dental, vision, life insurance, disability, wellness, employee assistance and investment/retirement planning.
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1{ 0CT 18 2016
\9\“ DES MOINES October 6, 2016
PETITION: PUBLIC SCHOOLS

The DMPS employee “Wellness Plan” will be discussed at the next school board meeting, on October
18", DMPS Management has represented to the School Board that the new plan represents evidence-
based approaches, and is “fully supported by the Health Benefits Advisory Committee[“HBAC”].”

For nearly a year, AFSCME 2048 has been strongly voicing our disagreement, to the district, with
regard to the operations of the HBAC, that we were reportedly encouraged to participate in. It is our
position that the HBAC is operating in violation of its’ own stated methods, objectives, and our
contractual right to meaningful participation.

The HBAC has a long history within the district, and in years passed it served to allow employee
representatives to work collaboratively with district management toward mutually-beneficial ends;
From seeking a healthy equilibrium in health benefits by examining multiple insurance carrier bid and
plan options, to exploring opportunities to educate district staff regarding how to utilize their insurance
cost-effectively through prevention of unnecessary emergency or high-cost usages, to helping staff with
insurance problems to navigate through, the history of the committee once reflected meaningful
collaboration between the district management and staff.

It is our position that in recent years the “committee” has lost its’ way in that the exploration of
options/carriers has been replaced by a foregone conclusion that Wellmark will be our carrier, in
perpetuity, and upon their own terms. Furthermore, it is our position that the annual cost/benefit
analysis of existing wellness plans do not occur in the HBAC, or in the light of day, such that
meaningful input can occur. Whether these changes came about because of management attrition, or by
way of Wellmark perhaps secretly wooing someone, the end result is that the committee is now a
“committee, in name, only.”

As it is our position that the agendas and outcomes of these meetings are preset by Wellmark and
management, without our ability to meaningfully participate, AFSCME notified the district during
negotiations that AFSCME will no longer participate in the districts HBAC that has used and abused
its” “members” by utilizing the HBAC to rubber-stamp reports of “unanimous agreement” with the
preset agenda, and its' prepackaged “information.” It is our position that for the optimum health of the
staff, and the district, the HBAC must be restored to its’ previous methodology, wherein all voices are
equal in setting the agendas, and no dissenting voice (s) are inexplicably rolled into reports of
unanimous agreements.

To that end, we respectfully ask that either the school board mandate and assign management to attend
AFSCME HBAC, OR that the school board mandate that the District HBAC operates fairly and
impartially, including:

--- the HBAC agenda is set collaboratively, with an clearly identified input period prior to each meeting
---minutes are promptly created, subject to full committee review and approval, and periodic school
board review

--- Health insurance carrier options will be presented at least 9 months prior to successive contract end
dates, so that information gathered therein may be appropriately weighed with regard to prospective
contract negotiations.

---there shall be transparency with regard to HBAC's management team, such that all relationships,
personally and professionally, to health insurance carriers be fully and openly, disclosed to the School
Board and HBAC. We ask that such disclosures be inclusive of all occasions when district management
personnel, and/or their spouse/parent/child has worked with a health insurance carrier, or lobbying
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firm, within the last 15 years, and/or may otherwise be reasonably considered to have a conflict of

interest involving a health insurance company or companies.

--- That the HBAC meetings shall commence no less than 75 minutes after the last scheduled regular
school dismissal of the day, so that members of our constituency may actually attend the meeting
without undue hardship to any person or department.

--- That each bargaining units attendees shall caucus to cast one vote within the HBAC, and that the
insurance carrier representatives/employees shall be considered non-voting members of the HBAC.
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--- That the HBAC meetings shall commence no less than 75 minutes after the last scheduled regular
school dismissal of the day, so that members of our constituency may actually attend the meeting
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J. Worker's Compensation. If an employee qualifies for Worker's Compensation
benefits, and the employee elects to have the Employer supplement the benefits, the
following procedures shall apply:

1. The Employer shall pay the employee the employee’s regular rate of pay for
the number of days the employee has accumulated as medically related
disability leave. The employee shall retain the Worker's Compensation payments for
the time period supplemented with medically-related disability leave. The employer
will deduct the amount of the Worker's Compensation payments from the
employee’s district paycheck, leaving the employee at full pay for the said time
period.

2. Should the Worker's Compensation benefits be one-third or less the
employee's regular rate of pay, a full day of accumulated medically related
disability leave shall be deducted for each day of absence; should the benefits
be more than one-third, but less than two-thirds the regular rate of pay, one-
half day of accumulated medically related disability leave shall be deducted for
each day of absence; should the benefits be two-thirds or more of the regular
rate of pay, no accumulated medically related disability leave shall be
deducted for each day of absence.

3. The employee shall retain the Worker's Compensation payments for periods of
time following exhaustion of accumulated medically related disability leave.

If an employee qualifies for Worker's Compensation benefits, and the employee
elects not to have the Employer supplement the benefit, the employee shali retain the
Worker's Compensation benefits, and the Employer shall make no deduction from
the employee’s accumulated medically related disability leave.

The employee shall notify the Employer of his/her option within three days of receipt of
the Employer's notice to elect such option. Failure to report within such time limit
shall be treated as an election not to have the Employer supplement the benefits.

Article XVII: Safety And Health
A. Safety procedures. The parties agree that employees and management personnel
should be aware of safety and health regulations and that both parties have a mutual
interest in maintaining good health and safety practices.

B. Health procedures. For a part time employee, who is not covered by Article XVI, B.
Health Insurance, the physician will bill the school district a maximum of $125 for the
cost of the examination specified by the Employer's physical examination form. Such
employees may also elect to utilize a district-designated physician to provide the
CDL/DOT physical with the District payment of the actual cost of the physical. The
Employer wili supply a list of Sites for free or reduced physicals to all employees.
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