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HBAC Minutes
January 23, 2017

The meeting was called to order by Blake Hammond at 5:30pm at Dean Avenue Operations
In attendance
Blake Hammond, John Baker, Cathy McKay, Heather Anderson, Mike McCabe, Sharon Bell, Andrea Thompson, Melissa Speed, Valerie Cohen, Tammy Steinwandt, Jill Burnett-Requist, Rossi Firth and Tanya Stark
Valerie Cohen and Blake Hammond will serve as co=chairs and was approved by committee.
Review of email from chairperson to AFSCME requesting attendance at 1/23/2017 meeting
AFSCME confirmed the group was in attendance as a request from the School Board.  Representatives will plan to attend the meetings for the remainder of the school year and then re-evaluate.  AFSCME is on a trial period serving HBAC until June, 2017 at which time AFSCME’s participation will be evaluated by AFSCME leaders.
Review and discuss AFSCME petition to school board in regards to HBAC
All in attendance confirmed the petition had been read.  Decision was made to hold future meetings from 5:30-6:30pm at 2323 Grand Ave.


Review and discuss and possible modifications to HBAC charter (We can make recommendations to change the charter but any changes require school board final approval.)
The Charter was reviewed by the group and revisions are included in the attachment below. 


Next Meeting
Monday, February 27, 2017 5:30-6:30pm at 2323 Grand Ave Conference Room D
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That the Des Moines Public Schools HBAC be governed by the following charter:

Des Moines Public Schools

Health Benefits Advisory Committee (HBAC) Charter

           Adopted by the Board of Directors on August 6, 2013

Revised January 2017

Committee Charge

The District shall have an HBAC (the "Committee”).  The Committee shall be governed by this charter, applicable state and federal laws, the Des Moines Public Schools' Coverage Manual and further Board action pertaining to the Committee or the Des Moines Public Schools Employee Health & Welfare Plans.

The Committee shall monitor, analyze and, if necessary, recommend changes to the Des Moines Public Schools Employee Health & Welfare Plans.

Committee Membership

1.  Membership.  The Committee shall include no more than seventeen members.  Thirteen of the seventeen members shall be representatives of the District's three employee labor organizations.  The District Superintendent may appoint two members to the Committee.

The membership shall be fixed as follows:

		DMEA Representatives

		6 Members



		AFSCME Representatives

		6 Members



		CRAFT Representative

		1  Member



		Superintendent Designees

		 2 Members



		Other Employees

		 2 Members





The Committee membership will be reported as members are chosen by the representative groups identified in the chart above.  No Term limits are in place at this time, to be reviewed annually. 

2. Chairperson.  Each September, the Committee shall by majority vote select a chairperson and a vice chairperson or co-chairpersons.  The chairperson shall set the Committee's agenda and conduct Committee meetings.  The chairperson shall consult with the co-chairperson and the Plan administrator in setting the Committee's agenda.  If the chairperson resigns from the Committee or becomes unavailable to serve, the co-chairperson shall serve as chairperson.  

3. Quorum.  A majority of the full membership of the Committee shall constitute a quorum, whether the individuals are present physically, by way of a speaker telephone or by electronic means within a timeline established by the committee at the time of the vote.

Primary Responsibilities and Duties

1. Meetings.  The Committee shall meet a minimum of ten times between and including July and June of each year. It was decided the meetings for the school year will be held the fourth Monday of the Month at a time agreed upon at the beginning of each school year.

2. Plan Analysis.  The Committee shall study Benefit Plan data. The employees of the District are directed to provide to the Committee data, reports, and other information as requested by the Committee.  In particular, but without limiting the foregoing, the District's controller shall prepare reports as prepared by the District’s insurance plan consultant.  (Data can be obtained via a dashboard on a monthly, quarterly and annual basis) 

3. Reporting.  The Committee shall report to the Superintendent’s Cabinet and to the Board on the following schedule:

A. Superintendent’s Cabinet.  The Committee shall meet with and report to the Superintendent’s Cabinet at least  Annually. The full Committee may meet with the Superintendent’s Cabinet or the Committee, by majority vote, may designate a delegation of no fewer than three Committee members to meet with the Superintendent’s Cabinet.  Either the Committee or the Superintendent’s Cabinet may request a meeting with the other more frequently as circumstances demand.  The Committee shall report to the Superintendent’s Cabinet the condition of the Benfit Plan and any other matter relating to this Charter or the Benefit Plan.

Each year, the Committee shall report to the Superintendent’s Cabinet any recommended changes to the Benefit Plan, including without limitation, modifications to the Benefit Plan’s Schedule of Benefits.

Changes to the Plan shall be made in compliance with the District's collective bargaining agreements.

B. Board of Directors.  The Committee shall meet with the Board of Directors at least annually. The full Committee may meet with the Board or the Superintendent’s Cabinet may, by majority vote, designate a delegation of no fewer than three Committee members to meet with the Board.  Either the Committee or the Board may request a meeting with the other more frequently as circumstances demand.

4. Benefit Plan Document.  The Committee shall review at least annually the Benefit Plan Document and recommend changes to the Benefit Plan Document to the Superintendent’s Cabinet as necessary or prudent.

5. Communication with District Employees.  The Committee shall communicate with participating employees and other employees as often as reasonably possible about the benefits and condition of the Benefit Plan.  The Committee shall promote the Benefit Plan so that District employees understand the Benefit Plan and to achieve full participation in the Benefit Plan of all eligible employees.

6. Committee Records.  The Committee shall maintain a complete set of any documents considered by the Committee.  The Committee shall designate a record keeper and shall make all documents relating to Committee business available to the public for review pursuant to Board policy and Iowa law.

7. Sub-Committees.  The Committee may create, by majority vote, sub-committees to assist with the Committee's work.

8. Outside Information.  If outside information is sought it requires a majority vote of the Committee for the Benefit Plan and/or DMPS to bear the cost.  If a majority is not achieved the cost will not be incurred by the Benefit plan and/or DMPS and thus will be the responsibility of the group/individual requesting the information. 

9. Review and Amendment of the Committee Charter.  The Committee shall review this Charter at least once per school year or on an as needed basis.  If by majority vote the Committee concludes that changes to this Charter are necessary, the chairperson shall submit the proposed changes to the Board for its deliberations and action.

10.  Goals.  The Committee shall recognize and work in good faith to achieve the following goals:

A. Promote awareness and  participation in the Benefit Plan by all eligible employees. 

B. Maintenance of a healthy, affordable and viable Benefit Plan. 

C. Responsible stewardship of Benefit plan assets.

		3

		· Benefit plan includes but is not limited to the following: medical, dental, vision, life insurance, disability, wellness, employee assistance and investment/retirement planning.
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