
 

 

Des Moines Public Schools  

RFI7650 Project Management Software 

 

 
NOTICE 

 
 

Des Moines Public Schools (District) is seeking requests of information concerning a Project Management Software program 
for use by the Continuous Improvement Department. This is a request for information only at this time. No guarantee of a 
future RFP or purchase is implied by this request for information. 

 

Responses expressing information to the District on adaptive software programs must be received by 9:00 A.M., on 
5/26/2017. They will be received by the District’s purchasing agent at his office: 1915 Prospect Road, Suite 1200, Des Moines, 
IA. 50310. 

 

Respondents are asked to submit their documents, and a demonstration link of the program by the date and time specified 
above, the District will allow a period of inquiries beginning immediately and terminating at the end of business on 5/16/2017. 
The District will accept written responses from interested parties in sealed envelopes, please include an electronic version of 
submission with your response as well. 

 
Inquiries regarding interpretation of this request and other questions shall be addressed to Mark Mattiussi via email: 
joanne.khounlophilavanh@dmschools.org. 

 
Calendar of Events  

Issuance Date 5/5/2017 

Inquiries Deadline 5/16/2017 
Due Date 5/26/2017 
Committee Review & Evaluation To be determined 
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I. Objective 

 
The purpose of this request is to gather and review as much information as possible on currently available 
Project Management Software that will support our Continuous Improvement Department with the lean 
process. 

 
II. Background 

 
The Des Moines Public School District (District) is located in Des Moines, Iowa, the capital city of the state 
and employees approximately 5,000 teachers and staff. The District has seventy-three sites which house 
educational programs and administration offices. It educates approximately 32,000 students annually and 
has provided education services for the past 100 years. The District’s current student enrollment in is 
32,396, demographics for that enrollment were: White 43.37%, Hispanic 24.3%, African American 17.93%, 
Mixed Race 6.47%, Asian 7.31%, Native American 0.47%, and Pacific Islander 0.14%. The District calculates 
that 72.34% of their students receive free and reduced meals and that 18.51% of the students are English 
Language Learners while 15.1% of the student population is in Special Education programs. The District has 
38 elementary, 10 middle, 5 high schools as well as 10 special schools, which includes 10 International 
baccalaureate world schools, 5 turnaround art schools, 1 Montessori school, an advanced placement and IB 
Diploma school and a Career and Technical Institute. 

 

III. General 
 

A. Preparation and Submission 
 
1.) The submission must be typed or legibly printed in ink, on the Form of Interest supplied. 
2.)  The submission must contain the signature of an authorized agent of the Respondent. 
3.) The accuracy of the submission is the sole responsibility of the Respondent. 
4.) This request does not commit the District to pay any cost incurred by the Respondent or any 

other party in preparation of their submission. 
 

B. Conflicts of Interest 
1.) It  shall  be  understood  and  agreed  that  this  submission  was  offered  independently  of    any  

other submission. 
2.) All submissions must comply with Chapter 722 of the Code of Iowa provides that it is a felony   to 

offer, promise or give anything of value or benefit to a person serving in a public capacity. 
 

C. Evaluation of Submission 
1.) The District reserves the right to reject submissions or parts thereof for the following reasons: 

a. The Respondent misstates or conceals any material fact in their submission. 
b. The Respondent's Proposal does not strictly conform to the law or requirements of the 

request. 
c. The response does not include the required documents. 
d. The response has not been properly executed by signature of an authorized representative 

of the Respondent. 
2.) A submission may not be accepted from respondents, which are in arrears to the District. 
3.)  A submission may not be accepted from respondents which have failed to perform faithfully any 

previous contract with the District, state or federal governmental agency for a minimum period 
of one (1) year after the previous contract was terminated for cause. 

4.) A submission may be rejected if the respondent is currently under suspension or debarment. 
5.) A submission may not be accepted from any respondent, which has pending litigation against the 

District. 
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D. Insurance Requirements 
1.) Insurance may not be required but if it should be the following will apply: 
2.) The Respondent’s submission should consider the District’s requirements of evidence of 

Insurance. 
a. Two (2) million professional liability policy for any one time claim with an aggregate not less 

than three (3) million 
b. Workers' Compensation Statutory 
c. Automobile Liability $1,000,000 Combined Single Limit 
d. Commercial General Liability, $1,000,000 Combined Single Limit 

(Including Contractual Liability & Products Completed Operations overage) 

e. Umbrella/Excess Liability $2,000,000 
f. The establishment of minimum limits of insurance by the Des Moines Public Schools 

does not reduce or limit the liability or responsibilities of the Successful Respondent. 
3.) All policies of insurance required herein shall be written by insurance companies licensed to 

conduct the business of insurance in Iowa. 
 

E. Indemnification 
1.) The Respondent’s submission should consider the District’s indemnification requirements: 
 Respondent will assume all responsibility and liability for any and all damages caused by or 

resulting from the negligent or willful unauthorized disclosure of any confidential information. 
(Selected Provider will be asked to execute a Non-Disclosure Agreement) 

 The successful Respondent shall hold harmless, indemnify, and save the District, its officers, 
employees, and agents, from any and all liability claims, losses or damages arising or alleged to 
arise during the performance of the work described. 

 
F. Termination or Cancellation 

1.) The Respondent’s submission should consider the District’s conditions for termination. 
a. Non-compliance with all Terms & Conditions with a thirty-day notice to correct any / all issues 
b. Mutual agreement of both parties of not less than a thirty-day notice. 
c. Failure of either party to carry out all provisions as described with a 30-day notice 
d. Petition of bankruptcy against the respondent with a fifteen-day notice. 
e. Funding for the project is unavailable for any reason with a ten-day notice. 

 
G. Bribery, Corruption and Gifts 

Respondents should familiarize themselves with Chapter 722 of the Code of Iowa. 
 

H. Disclosure of Information Content 

All proposal submissions become the property of the District and will not be returned to the Proposer at the 
conclusion of the selection process; the contents of all proposal submissions will be in the public domain and 
be open to inspection by interested parties subject to exceptions provided in Iowa Code Chapter 22 or other 
applicable laws. Proposer must list those areas of their submission which they are seeking exemptions from 
this statute below as well as the section in Iowa code that permits this protection. The District in its sole 
discretion will determine if this request complies with the Iowa code. In the event that a Freedom of 
Information Act (FOIA) request is made upon the District for information which is marked confidential by the 
Proposer, the District will communicate immediately with the Proposer and allow them 15 working days to 
seek an injunction to stop the release of the requested information. The expense for such action shall be the 
responsibility of the Proposer, the District will not assume any cost for the release of information and will 
not be held responsible for the release of the information. The sections listed below represents trade secrets 
or proprietary information exempt from release by Iowa Code Chapter 22: 
        
  Section                          Page Number             Iowa Chapter 22 Exemption 

 

*Please use a separate sheet if more exemptions are requested. 
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I. Disposition of Information Packages 

All submissions become the property of the District and shall not be returned to the respondent. 
 

J. Audit or Examination of Contract 
Respondent agrees that any authorized auditor, the Office of Auditor of State and where federal funds are 
involved, the Comptroller of the United States or a representative of the United States Government, shall 
have access to and a right to examine their submission. 

 

K. Copyrights 
By making a submission the Respondent agrees that the District may copy the submission for purposes of 
facilitating the evaluation. 

 
L. Release of Claims 

By making a submission the Respondent agrees will not bring any claim or cause of action against the District 
based on any misunderstanding concerning the information.
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IV. Scope of Work 
Objective: 
The purpose of this request is to gather and review as much information as possible on currently available Project 
Management Software that will support our Continuous Improvement Department with the lean process. 
 

Basic functions:  

 A system to connect cross-departmental teams to create and share ideas by assigning and managing multiple 

projects to quickly identify and evaluate improvement opportunities  

 A software that promotes collaboration and communication amongst an organization for continuous 

improvement 

 A method that increases visibility and accountability to collect, evaluate and implement improvement work with 

the capability of assigning tasks, statuses and due date reminders 

 The capability for documentation and data storage  

 Project dashboards for individuals, departments and overall organization  

 Results reporting to show project metrics with the ability to measure the impact, engagement and activity  

 Interfaces with DMPS systems to download a CSV file into Active Directory 

 A could based program 

 

Desirables:  

 Customizable to DMPS project templates  

 Budget: $2000-$5000 

Submission Requirements: 
In addition to the above stated requirements, submissions should also include a portal or computerized 
demonstration model of the proposed software program with your signed Form of Information that can be 
accessed by all review committee members. 
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V. Form of Information 
 

Based upon the information provided our organization is interested in being considered as a potential provider. 
Furthermore, we have included with this Form of Information a complete and detailed response to Section IV “Scope 
of Work”. Further, the Respondent has read and understands the requirements of Acknowledgement & Certification 
(Exhibit A) and the Non-Disclosure Agreement (Exhibit B). 

 
 

PLEASE ATTACH A SUMMARY OF TYPICAL COSTS ASSOCIATED WITH THIS SOFTWARE. INCLUDE TYPICAL SET UP 
/ IMPLEMENTATION COSTS AND ANY HARDWARE COSTS NECESSARY. PLEASE LIST COST PER USER/ PER SITE AND 
PER DISTRICT LICENSE. 

 
Please note that all pricing referenced in the RFI will be kept confidential until the conclusion of a formal RFP, should 
it be determined that an RFP will be issued. Information will only be released from this RFI should a formal RFP NOT 
be issued and a FOIA request received. 

 
 

Organization’s Name:    

 

Address:   City/Sate/ Zip:    

 

Phone:   Fax:    

 

Email:    

 

Contact:   Title:    

 

Signature:   Date:  
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Acknowledgment & Certification 
 

(“Respondent”) is providing services to the Des Moines Independent Community School District (“District”) as a contractor, 
vendor, supplier, provider or sub-provider and/or is operating or managing the operations of a contractor, vendor, supplier 
or provider. The services provided by the Respondent may involve the presence of the Respondent’s employees upon the 
real property of the District. The Respondent acknowledges that Iowa law prohibits a sex offender who has been convicted 
of a sex offense against a minor from being present upon the real property of the District. The Respondent further 
acknowledges that, pursuant to Iowa law, a sex offender who has been convicted of a sex offense against a minor shall not 
operate, manage, be employed by, or act as a contractor or volunteer at the District. 
The Respondent hereby certifies that no one who is an owner, operator or manager of the Respondent has been convicted 
of a sex offense against a minor. The Respondent further certifies and agrees that it shall not permit any person who is a 
sex offender convicted of a sex offense against a minor to provide any services to the District in accordance with the 
prohibitions set forth above. The Respondent further certifies that the Respondent has completed a satisfactory background 
check on the Respondent’s employees. The Respondent hereby agrees to provide the District with the Respondent’s 
background screening procedures including specific context and infractions that are reviewed by the Respondent. The District 
reserves the right to, but does not have the obligation to, conduct a District background check on Respondent employees 
as determined by the District in its sole discretion. The District reserves the right to restrict access of any Respondent 
employee upon the real property of the District if such employee does not clear the District’s background check. The District 
reserves the right, but does not have the obligation to, to audit the Respondent’s background screening program at any 
time, whether announced or unannounced. The Respondent hereby agrees that the Respondent shall, upon request, permit 
an authorized District representative to review background screening records, including those of individual Respondent 
employees, in order to conduct a compliance review, audit or investigation, to the fullest extent permitted by law. The 
Respondent shall ensure that the provisions of this Acknowledgement and Certification are extended to any and all 
subcontractors, consultants, or others the Respondent may engage if such engagement involves their presence upon the 
real property of the District. The Respondent understands and agrees that violation of any of the provisions of this 
Acknowledgement and Certification shall constitute sufficient grounds for termination of any contract or subcontract 
without damages or penalty to the District. 
This Acknowledgment and Certification is to be construed under the laws of the State of Iowa. If any portion hereof is held 
invalid, the balance of the document shall, notwithstanding, continue in full legal force and effect. In signing the Form of 
Interest, the person signing on behalf of the Respondent hereby acknowledges that he/she has read this entire document 
that he/she understands its terms, and that he/she not only has the authority to sign the document on behalf of the 
Respondent, but has signed it knowingly and voluntarily. 
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CONFIDENTIALITY AND NONDISCLOSURE AGREEMENT 
 
Respondent:          
Respondent address:        
Respondent telephone number, including area code:   
The party identified above as Respondent (“Respondent”) anticipates having dealings from time to time with Des Moines 
Independent Community School District., and/or one or more of the affiliates of Des Moines Independent Community 
School District. (Individually and collectively referred to herein as “Customer”) In the course of such dealings, Respondent 
may receive or have access to certain information concerning Customer or third parties to whom Customer has an obligation 
of confidentiality. In consideration of the business dealings of the parties, Respondent agrees to the terms of this 
Confidentiality and Nondisclosure Agreement (“Agreement”). 
1. Confidentiality. For purposes of this Agreement, Customer’s “Confidential Information” consists of: (a) all non- public 

information (including but not limited to trade secrets, proprietary information, and information about products, 
business methods and business plans) relating to Customer’s business (or to the business of Customer’s licensors, 
suppliers or other trading partners) that is either marked or otherwise identified as confidential or proprietary, or that 
a reasonable person would understand to be considered confidential by Customer (even if not so marked or identified); 
and (b) all information that Customer is obligated by law to treat as confidential for the benefit of third parties, including 
but not limited to personal, financial, and/or health information about individuals who have applied for or purchased 
financial products or services from Customer. Respondent acknowledges that, in connection with the performance of 
this Agreement or otherwise in the course of its dealings with Customer, Respondent may receive Confidential 
Information from Customer or may otherwise have access to or learn of Customer’s Confidential Information. In the 
absence of Customer’s prior written consent to a specific disclosure or use, Respondent will not disclose to any third 
party any of Customer’s Confidential Information, either orally or in writing, and will not appropriate any of Customer’s 
Confidential Information to Respondent’s own use or to the use of any third party. Confidential Information that is 
provided by Customer to Respondent will be used by Respondent and its agents only for the purpose for which it was 
provided, and access to such information will be restricted to individuals who require the information (or access to the 
information) to further that purpose. Without limiting any of the foregoing, Respondent will take at least such 
precautions to protect Customer’s Confidential Information as Respondent takes to protect its own confidential 
information, and in any event will take all precautions that are reasonably necessary to protect the security of 
Customer’s Confidential Information. Upon Customer’s request, Respondent will return or destroy, as specified by 
Customer, all tangible items containing any of Customer’s Confidential Information, including all copies, abstractions 
and compilations thereof, without retaining any copies of the items required to be returned or destroyed. With respect 
to an electronic or computer copies or records of or relating to the same, without limiting the foregoing, upon request 
for destruction by the Provider, the Respondent shall immediately shred, permanently delete or otherwise irretrievably 
destroy and render unreadable all such copies or records from all computers, laptops, servers, back-up systems, storage 
devices and media owned by, or operated by or for the Respondent. 

2. Notification obligation. Upon learning of any unauthorized disclosure or use of Customer's Confidential Information, 
Respondent will notify Customer promptly and cooperate fully with Customer to protect Customer’s Confidential 
Information. 

3. Disclosure required by law. If Respondent believes it is required by law or by a subpoena or court order to disclose any 
of Customer’s Confidential Information, then prior to any disclosure Respondent will promptly notify Customer in writing, 
attaching a copy of the subpoena, court order or other demand, and Respondent will make all reasonable efforts to 
allow Customer an opportunity to seek a protective order or other judicial relief. 

4. Non-restricted information. Except as stated in the final sentence of this paragraph, nothing in this Agreement will be 
construed to restrict disclosure or use of information that: (a) was in the possession of or rightfully known by 
Respondent, without an obligation to maintain its confidentiality, prior to receipt from Customer; (b) is or becomes 
generally known to the public without violation of this Agreement; (c) is obtained by Respondent in good faith from a third 
party having the right to disclose it without an obligation of confidentiality; (d) is independently developed by 
Respondent without the participation of individuals who have had access to Customer’s Confidential Information. 
Respondent acknowledges that certain laws governing information about individuals are more restrictive than the 
foregoing statements, and Respondent agrees to comply in all respects with such laws. 
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5. Duration of obligations. The obligations imposed by this Agreement will survive termination of an existing business 
relationship between Respondent and Customer, or completion of the exploration of a potential business relationship 
between the parties, as applicable, and will remain in effect with respect to each item of Confidential Information until that 
information becomes unprotected under the terms of the paragraph above titled “Non-restricted information”. However, 
if applicable law sets a maximum period for the duration of obligations of nondisclosure and non- appropriation of 
confidential information, the obligations imposed by this Agreement with respect to each item of Confidential 
Information (other than trade secrets and other than information about individuals that is protected by law) will remain 
in effect only until such period expires. 

6. Additional limitation. If Respondent is directed in writing by Customer to discuss a request for interest (“RFI”) and the 
business dealings associated with that RFI only with specifically named employee(s) of Customer, then Respondent 
agrees not to disclose any information relating to that RFI to any other employee of Customer. 

7. Non-waiver. No term or provision of this Agreement will be deemed waived and no breach will be deemed excused 
unless such waiver or consent will be in writing and signed by Customer. No consent by Customer to, or waiver of, a breach 
by Respondent will constitute consent to, waiver of, or excuse for any different or subsequent breach. 

8. Partial invalidity. If any provision of this Agreement is held to be unenforceable, the remaining provisions will continue 
in full force and effect. In addition, the parties or the court will modify any unenforceable provision so as to make it 
enforceable under applicable law, while keeping the modified provision as consistent as possible with the original intent 
of the parties. 

9. Headings. The paragraph headings in this Agreement are for reference purposes only and will not be deemed a part of 
this Agreement. 

10. No assignment. Rights and obligations under this Agreement are personal, and may not be assigned or delegated by either 
party. 

11. Governing law. This Agreement will be governed by the laws of the state of Iowa, without reference to conflict of law 
principles. 

12. Consents, permissions and approvals. If a provision of this Agreement requires Respondent to obtain Customer’s 
written consent, permission or approval (or similar indication of agreement) with respect to a specified matter, such 
consent, permission or approval (or similar indication of agreement) will, unless otherwise expressly stated in the 
applicable provision of this Agreement, be valid if and only if it is given in an email message sent by, or on a paper 
document manually signed in ink by, an authorized representative of Customer. Notwithstanding the foregoing: (a) if 
Customer’s authorized representative faxes such a manually-signed paper document to the other party, the faxed copy 
of the manually-signed paper document will be valid to the same extent as the original; and 
(b) in no event may any provision of this Agreement be changed via email or by any document which is signed by only 
one party. 

13. Notices. All notices required by this Agreement will be delivered by hand or overnight courier to Des Moines Public 
Schools, Attn: Project Management Software 2323 Grand Ave, Des Moines, IA, 50310. Customer may from time to 
time inform Respondent of a change in the address, facsimile number or contact person for notices to Customer 

 
RESPONDENT HAS READ THIS AGREEMENT, UNDERSTANDS IT, AND BY SIGNING THE FORM OF INTEREST AGREES TO BE 
BOUND BY IT. RESPONDENT REPRESENTS THAT THE INDIVIDUAL SIGNING ON ITS BEHALF HAS FULL AUTHORITY TO BIND  
RESPONDENT. 
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