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Existing Database is in MySql or SQLServer.  
MySQL 
 
Are you expecting any resource for SEO?  
We would appreciate recommendations for SEO 
 
You want to follow Agile Methodology or any, please specify.  
We aren't requiring a particular methodology, but the process would be collaborative with our 
in-house designer 
 
Is there any incumbent vendor?  
Yes 
 
What is the total budget limitation of this project?  
There is no set budget; the RFP process is to help determine the costs and budget for the district’s 
web site update. 
 
Please confirm the start date for the project? 
Work would begin immediately after the award notification 
 
Is there any possibility to provide required services via remote or offsite mode? 
Yes 
 
How many technical resources expectations? 
Please explain what you mean by this. 
 
Will the contractor be required to come to the city to attend meetings? 
No, not required but helpful 
 
Please describe your current network topology.  
The District’s Inter-Operability standard detailing the current environment is part of the request. 
 
Content, logos are same for existing or new website.  
The content and logos will remain the same 
 
Cloud hosting is okay for you? 
It could be, depending on the configuration 
 
In current system do you have the content management system?  
Yes, we use WordPress 
 
How are you envisioning responsibilities of design playing out?  
Our in-house designer will be responsible for the design 
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Have you started identifying content that needs to stay and content that should deleted?  
Yes - all content will stay and will be reorganized 
 
Will the sitemap be changing, and if so, have you started working on a new sitemap?  
Yes, and yes 
  
What are your hosting requirements?  
We currently host all of our sites on our own server. 
  
What are your visitors’ top tasks? Why do they visit the site and what do they want to 
achieve?  Can we have “read and analyze” access to the current website’s analytics?  
The most visited pages of the web site include directory and maps, jobs and careers, the calendar, 
and school lunch menus (which are embedded via a third party provider). The district used 
Google Analytics, and the selected vendor will have full access to that data. 
 
The RFP mentions many other skills and services beyond web development. Can you clarify what 
services you are requesting? 
The district is considering hosting its web site on off-site servers. This is an option in the RFP, not 
a requirement for the award of the contract. But if the district excepts this part of a proposal it 
would be expected that the vendor would include all functions relating to such an arrangement 
as part of their proposal. (If this is not the “other skills and services” you are asking about please 
let us know.) 
 
  
What is your teams’ turnaround time for awarding the contract?  
The district currently intends to award the contract on or around January 9, with work beginning 
on the web site upgrade as soon as possible after that time. 
 
Page 18 2. a. notes “Writing and editing content” – will we be required to develop content, or 
only structure the site to handle the content?  
Only the structure. 
 
You mention mockups should be submitted in the RFP, p19 C. 7., but note (p15) III. C. 3. that an 
in-house designer will take the lead in the overall site look and wire frame layouts. How heavily 
will the mockups that we provide weigh in the selection process? Can we see any of the existing 
wire frames that your designer may have, to get an idea of responsive page flow?  
Please see the attached PDF of a wire frame for the web site upgrade concept.  
 
Is there a general target budget for the site? We develop sites across various price points based 
on general budget and may recommend different solutions depending on budget.  
There is no set budget for the web site upgrade, that will be partially determined by the results 
of the RFP process. The budget for the creation of the current site was approximately $30,000. 
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Will the “Virtual Backpack” be similar to that which is used by West Des Moines Schools – 
essentially it’s a section within the website. It doesn’t really have a magical function but helps to 
structure that content nicely. http://www.wdmcs.org/virtual-backpack/  
Yes, that is an example of the approach DMPS would like to consider. 
 
Whether companies from Outside USA can apply for this?  (like, from India or Canada) 
Section III C 4   Local Presence: The district expects to have key personnel from the chosen 
developer available for in-person meetings as needed during the site development process. 
Companies outside of the US may be considered if they can provide the presence as requested 
and will invoice the district in U.S. dollars. 
 
Whether we need to come over there for meetings? 
See One above 
 
Can we perform the tasks (related to RFP) outside USA? 
See One above 
 
Can we submit the proposals via email? 
Proposers are requested to submit a signed original as well as an electronic copy (preferably in a 
PDF format). The deadline for the submission of proposals is December 8, 2016, at 3:00 p.m. 
Proposals will be received by the District’s purchasing agent at his office: 1915 Prospect Road, 
Suite 1200 Des Moines, Iowa 50310.All proposals must be clearly marked on the face of a sealed 
envelope “Proposal for Website Update & Upgrade.” 
 
If a proven platform with a more competitive price point could not only meet, but exceed, the 
RFP’s technical specifications and provide full content migration and design services, would the 
District accept an alternative to a WordPress CMS? 
At this point no we have decided to stay with Word Press. 
 
Is there a suggested budget for this RFP? 
A budget for this project has not been established, we are awaiting responses to determine a 
budget. 
 
 
If I submit a proposal for RFP 7532 for our CMS, will it be considered? 
The Word Press platform will be the only accepted platform at this time 
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