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DMPS Citizens Budget Advisory Committee 

January 31, 2013 6:30-8:45 pm 

DMPS Administration Building 

901 Walnut, Des Moines, Iowa 

 

1. There were 11 participants in this evening's meeting: 

 

     a. Mark Cooper 

     b. Rose Green 

     c. Thomas Harper 

     d. Nick Lenhardt, DMPS Comptroller 

     e. Todd Jacobus 

     f. Joe Jongewaard, DMPS Board 

     g. Ed Linebach, President 

     h. Michelle Smith 

     i. Gretchen Tegler 

     j. Marc Wallace 

     k. Skeeet Wootten 

 

  Not Present 

     l. Tom Arnhart, DMPS Superintendent 

     m. Joyce Bruce 

     n. Bill Good, DMPS Operations Officer 

     o. Joe Henry 

     p. Bill Howard, DMPS Board 

     q. Jay Radcliffe 

     r. Shane Schulte 

 

2. Distribution of 5 Handouts 

 

     a. Building Principal Turnover 

 

     b. School 101 Funding (1973-2014) 

 

     c. Legislative Services Agency FY 2014 School Aid Estimates Matrix 

 

     d. Legislative Services Agency FY 2015 School Aid Estimates Matrix 

 

     e. Article in Harvard Gazette "Five Ideas for Better Schools". 

http://news.harvard.edu/gazette/story/2013/01/five-ideas-for-better-schools/ 

 

3. There are 65 Schools in DMPS, and with a 9.4% turnover rate, there is approximately 6 turning over 

annually. 

 

     a. Generally, 10% turnover is a bit high in terms of industry standard. 

 

     b. You can tell a lot about an organization when you see large turnover in the leadership. 

 

     c. Discussion about the Principal being the most integral part of the organization.  

 

http://news.harvard.edu/gazette/story/2013/01/five-ideas-for-better-schools/
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4. Discussion of the article in the Des Moines Register regarding resources available, DMPS Board 

members directed that we increase staffing levels at the schools. The issue seems to be that we have funds 

available NOW, yet we've not used it. 

 

5. Thomas Harper sent out some information to us since the 24 Jan 2013 meeting, outlining where the 

DMPS is financially. He will re-send. 

 

6. On 10 Apr 2012, when Thomas Harper presented the budget to the DMPS Board, stated that If there 

were savings from internal contracts, or from negotiations, then they would hire back 32 teachers. That 

was done for the 2012-13 academic year, and cost an additional $2,200,000. 

 

7. Thomas Harper indicated that the District NOW is staffed at about the right levels. However, there may 

be some anomalies out there, and where there is truly a need, then we can look at filling those needs. 

What we want to avoid is hiring "X" number of teachers for every school just because we have the 

resources. 

 

8. Thomas Harper stated that budget crises are not always a bad situtuation for government institutions to 

endure, as it forces us to look internally, and figure out needs, wants, etc. That has been the case with 

DMPS. 

 

9. Thomas Harper stated that we've made assumptions about what they will need to pay already, how 

much goods and services, etc will increase. Biggest drivers in our budget is compensation and goods and 

services.  

 

10. There is frustration among our parents, teachers, etc., that there is "$45,000,000" in excess resources 

available that the DMPS Board is making an informed decision NOT to spend. There seems to be a great 

deal of mis-information out there, and the messaging seems to be coming exclusively from the Des 

Moines Register. The DMPS needs to be messaging. 

 

11. The DMPS pays $1,300,000 daily to operate the District. 

 

12. The Des Moines Register writes a lengthy overview of the woes of the DMPS, and then provides 

opportunity for a 250 word Op-Ed to the DMPS. You can't explain situation in 250 words.  

 

13. From 1 Jul thru 30 Nov, the solvency ratio funds the DMPS operation, in order to eliminate 

requirement for the DMPS to take bridge loans. Ideally, we would have a 17% solvency ratio, which 

would provide coverage of 60 days. 

 

14. Question about how difficult it would be to provide a monthly cash flow spreadsheet. Thomas Harper 

indicated that this could happen easily. 

 

15. Two years ago, the DMPS Solvency Ratio was 3%, increased to 6%, then 12%, and now we're 

looking at 17-18%. 

 

16. ARRA was intended to spike the economy by EITHER hiring additional people, OR not laying off 

anyone. DMPS used it for the latter, so not in a position now that the ARRA funds have dried up, to have 

to lay people off. 

 

17. Major point here is that 85% of the budget today is compensation / personnel costs. 10 years ago, 

compensation costs were around 80%. So, we've made a lot of cuts where we could over the last decade. 
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18. Staffing study showed that we are close to the "right" number of teachers at the elementary, middle 

school and high school levels. 

 

19. Research has shown that teacher QUALITY is the biggest indicator of student success. Even a bigger 

influencer than teacher - student ratio. We are seeing a great deal of focus on teacher quality, and that is a 

good thing. 

 

20. Discussion of student - teacher ratio. The demographic of our DMPS District is a huge consideration 

that cannot be ignored. 28 students who have no parental support, and basic life need issues not met, 

create much more challenge for our teachers than a classroom full of privileged students. We cannot 

ignore this. 

 

21. It would be virtually impossible to get all of our classrooms down to 17 students. However, we CAN 

do a better job of setting some of our challenged students more supported. "Stretching Minds" concept in 

West Des Moines. Teachers identified who was at most risk for losing ground over the Summer, and 

provided opportunities at the school throughout the Summer, including school lunches.  

 

22. Harding MS saw an increase in grades and attendance following the implementation of the dress code. 

This was initiated by administrators at Harding, and was a great example of an administrator LEADING! 

DMPS Board and Superintendent needs to continue to provide Administrators to have flexibility within 

their schools. 

 

23. Discussion - RECOMMEND that our local schools have authority and autonomy to be innovate and 

creative. Provide the Administrators resources, funds, to do these things.  

 

24. Thomas Harper stated that schools right now DO receive resources from the District that they manage 

to compensate teachers, and address areas that are not otherwise compensated. But, the resources are not 

necessarily oriented towards the requirements that we're talking about. 

 

25. We need to make sure that we are setting up students for ANY future direction they want to pursue - 

college, vocational, etc. 

 

26. Priorities / Recommendations for DMPS to consider:  

 

     a. Restore Support Staff (including remedial math, remedial reading, central Campus. Vocational - 

Technical, K-3 focus). 

 

     b. Re-integrate our Art, PE, Music Teachers 

 

     c. Remove cash reserve levels back to original levels 

 

     d. Athletics / Activities at the Middle School level 

 

     e. Reasonable Class Size 

 

     f. Technology for Assessment 

 

     g. Technology - General 
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     h. Textbooks - Manage inventory vs pure electronic format 

 

     i. Promote Gifted & Talented and Central Campus 

 

27. All of us are on-board with addressing the needs of those students who need the most help.  

 

28. We ALSO need to recognize those students who are participating in the Talented and Gifted 

programs. They deserve to be challenged, as well. 

 

29. Thomas Harper stated that 95% of our Middle School students participate in extracurricular activities 

- sports, music, etc. But, these things are sponsored by the parents, clubs, etc. - NOT sponsored by the 

District. These types of programs are some of the most efficient programs oriented towards drop-out 

prevention - keeping our students involved and engaged.  

 

30. Discussion on textbooks. There are several schools out there, East HS included, where students are 

not issued textbooks; they need to sign out the book to bring it home to do homework. This is a concern. 

Our students should not have to jump through hoops to get textbooks to bring home for homework.  

 

31. Thomas Harper indicated that there are many Districts in the US which do not use paper textbooks 

whatsoever. Discussion about the use of textbooks vs kindles, or some other sort of device. The electronic 

resources are much cheaper; however, there is a need to purchase the hardway. The electronic system is 

not perfect, either. 

 

32. The Employee Budget Advisory Committee (EBAC) points are: 

 

     j. Wellness 

 

     k. Communication 

 

33. This CBAC really needs to communicate priorities to the DMPS Board.  

 

34. There was actually TWO articles in the paper today - the one about DMPS, and another one about 

Waukee District. In Waukee they are saying that if they don't get 4% allowable growth, then they will be 

required to lay off teachers.  

 

35. Our priorities should be oriented towards leverage points as they pertain to "student achievement". All 

agree on that. How do measure the 8 areas we've identified, and determine which ones of these best 

support this. 

 

36. ACTION ITEM - The group decided to look at these 9 priorities / recommendations and rank them 

from #1 to #9, and bring that to our next meeting. Email priorities to Thomas Harper.  

 

37. Central Campus is a tremendous resource, and adds great value to the District. We need to strongly 

consider support of this program, as we need to ensure that we are addressing the needs of our high-

performing students.  

 

38. Thomas Ahart asked that everybody take a look at the take a look at the personnel we have working 

within the DMPS. 

 

     a. 2683 - Educators 
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     b. Associates - 519 

 

     c. Case Mgrs - 41 

 

     d. ELL - 44 

 

     e. Sign Language - 16  

 

39. Discussion on the subject matter experts that provided information last week. Concern is that there are 

some incredibly talented people within the District, and those professions certainly merit consideration. 

Thomas Harper indicated that the Board accepts information from a variety of sources, and makes 

judgments based on all input.  

 

40. Next week will be our final meeting. 

 

41. Joe Jongewaard indicated that he has appreciated being able to listen in on the process, and 

appreciates the energy and efforts by the committee members.  

 

Respectfully Submitted, 

 

 

 

 

Todd Jacobus 

Secretary 

DMPS CBAC  
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Five ideas for better schools 
“Askwith” panel promotes fresh ways to jump-start effective learning 
Harvard Gazette 
 
A panel of leading thinkers shared five visions of education’s future during an Askwith Forum on 
Tuesday at the Harvard Graduate School of Education (HGSE). The scenarios ranged widely, from 
redefining the function of schools and teachers to adopting learning models that have succeeded in other 
nations. 
 
Jal Mehta, an assistant professor of education at HGSE, began by bemoaning the results of recent 
education reforms, noting that “national standards, vouchers, merit pay for teachers, etc., were not making 
significant changes to the system” or closing stubborn gaps in educational achievement. Four years ago, 
Mehta started the Futures of School Reform group “to think about different paths for our school system.” 
 
“We did not reach consensus, but developed an array of ideas,” Mehta said before introducing the other 
Futures of School Reform members on the panel. 
 
Robert Schwartz, Francis Keppel Professor of Practice of Educational Policy and Administration at 
HGSE, proposed an educational system built on high-performing global models. Schwartz discussed the 
findings of his research on half a dozen successful systems, including those of Finland and Singapore. 
 
These high-performing systems, Schwartz noted, “focus on teachers, attracting the best talent,” thus 
enabling them to build their systems upon a strong foundation. They also “focus attention on leaders and 
leadership,” he said. Moreover, high-performing systems take “an evidence-based approach to developing 
curriculum,” monitoring what works and sharing those practices through “a culture of collaboration and 
support.” 
 
HGSE professor of practice Paul Reville’s idea for the future involved broadening the ways in which 
schools support students. “Schools alone cannot close the achievement gap,” he said. “We need a more 
robust system that goes beyond schooling” and includes social services. Of course, educators must 
“optimize what happens in schools,” he said, but “we must eliminate barriers” that keep students from 
being prepared to learn. Reville called for “more enrichment programs, after school and during summers, 
to close the gap” between more affluent and less advantaged schoolchildren. He also called for “enhanced 
collaboration” between schools and human services providers. 
 
Elizabeth City’s big idea was similarly expansive. “We focus too much on schooling, and not enough on 
learning,” she said. She called for more flexibility in thinking about education, because “most learning is 
not happening in schools today.” Technology would be part of the solution, said City, executive director 
of the Doctor of Education Leadership Program at HGSE. And while “schools are really poor at using 
technology,” she said, “kids aren’t,” and should have “a lot more influence on what and how they learn.” 
Frederick Hess, Ed.M.’90, resident scholar and director of education policy studies at the American 
Enterprise Institute, described how the present educational system is a consequence of hundreds of years 
of history that may no longer be relevant. He described how democratization, changing expectations, and 
evolving learning tools have dramatically altered the educational landscape, and called for a new 
approach. 
 
“We need to unbundle and disassemble all these [accumulated] rules,” he said, including the management 
of teaching. Teachers should be asked to do less, and allowed to focus on what they do best. This might 
mean creating other jobs within schools to support the core teaching function, said Hess. 
 

http://www.gse.harvard.edu/news-impact/category/askwith-forums/
http://www.gse.harvard.edu/
http://www.gse.harvard.edu/news-impact/tag/jal-mehta/
http://www.gse.harvard.edu/news-impact/tag/futures-of-school-reform/
http://www.gse.harvard.edu/news-impact/tag/robert-schwartz/
http://www.gse.harvard.edu/news-impact/tag/paul-reville/
http://www.gse.harvard.edu/news-impact/tag/elizabeth-city/
http://www.gse.harvard.edu/news-impact/tag/frederick-hess/
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Mehta’s approach was similarly teacher-centered. He advocated teacher development similar to that 
practiced by doctors, lawyers, and accountants. Mehta even mentioned American Federation of Teachers 
President Randi Weingarten’s recent call for a bar examination for teachers. The different skill levels 
among teachers in any particular school “can be fairly criminal,” Mehta said. “We hire less than our most 
talented people” and expect great results, leading to a downward cycle of frustration. Pointing to Finland, 
Mehta called for recruitment of highly talented individuals who can propel better student outcomes and 
more public confidence in education. 
 
Audience members, using handheld devices, were asked which of the five possible futures had “the most 
potential upside.” They selected Reville’s proposal to “integrate school and social reform” (with 35 
percent of votes). Earlier, Reville had referenced the educational system’s “scarcity of resources,” asking, 
“what will we prioritize” in a climate of deficit-reduction? 

 

Kris Snibbe/Harvard Staff Photographer 
Harvard Graduate School of Education hosted a panel of leading thinkers who shared their five visions on 
the future of education. The panel included Robert Schwartz (from left), Jal Mehta, Elizabeth City, 
Frederick Hess, and Paul Reville. 
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