
DMPS Citizens Budget Advisory Committee  

February 7, 2013 6:30 pm  

DMPS Administration Building  

 

Attending: 

 

Thomas Harper 

Marc Wallace 

Ed  Linebach 

Mark Cooper 

Shane Schulte 

Joyce Bruce 

Michelle Smith 

Rose Green 

Jay Radcliffe 

Gretchen Tegeler 

Nick Lendhardt 

Skeet Wooten 

 

Observers:  

Steve Barnes 

Bill Howard 

 

Review of previous minutes: 

- Please remove Joe Jongewaard as a participant.  List as an observer. 

- Correctly spell “Tegeler” 

- Correctly spell “Skeet” 

- Correctly spell “Ahart” 

- No further comments. 

 

Areas of priority were prioritized by Committee members and values were averaged by Nick.  

Discussions ensued starting with the highest priority. 

 

Gretchen – Prefer to consider a K-3 focus when restoring positions.  Suggested a new category.   

 

- Discussion about whether we should break down categories, or not. 

- How do we break down technology needs 

- To what level of detail. 

- If we have 9 priorities, we have zero priorities. 

- Agreed to start at the top of the list and work our way down. 

 

1 – Restore Support Staff 

- Gretchen, Focus on strategies that improve the chances for overall achievement.  Believe that K-3 

focus is where we get the biggest return for our investment.  Discussion ensured about the degree of 

policy recommendations we should recommend to the board.  Do we really know that k-3 is the best 

place to invest? 

- Discussion around whether to include Pre-K in recommendation. 

o Pre K funded by State, not really a part of our budget.  Another silo. 

o Discussed the level of Pre K service across the state 



o District is allowed a 5% admin fee to support infrastructure and building costs for Pre-K 

services 

o Ed mentioned safety concerns at Woodlawns for Pre-K participants. 

- One strategy would be to restore the math and remediation teachers. 

- Or we could focus on reducing class sizes. 

- Or we could hire more associate teachers. 

- Jay – we don’t have the expertise to recommend policies.  We ask the district to add staff to K-3 

areas that increase a students chances for success. 

o We support the district to use the appropriate strategies to achieve these outcomes. 

- Marc – we need to supplement our teachers in smart, efficient ways.  Not just replace what we had. 

- Gretchen – we’re not educational professionals.  We need to make sure building administrators have 

the authority to be flexible 

- Discussion on challenges faced post third grade.  We lose a lot of student’s attention in the middle 

school years.  If we do, the chances for graduating high school are minimal.  Do we focus on middle 

school programs?  If a child is proficient after 3
rd

 grade, their chances for success in middle and high 

school are significantly greater than if they were not proficient.  K-3 is a good area to focus. 

- Shane – we’re getting into specific policy, need to track back to budget recommendations 

- Skip – We’re to provide strategic guidance, not policy recommendations.  Must clarify those strategic 

priorities 

- Vote on level of discussion and what we present to board – outcome – keep it high 

- 2 – Broke down into top two categories 

o 1 – Focus on k-3 learning strategies 

o 2 – Build staff back into the building 

- Rose, lost a PE for Life grant because PE instruction went from 1.0 FTE allocation to .8 allocation.  

No common sense. 

- Ed, many grants and School improvement grants are expiring.  Will be losing more teachers. 

- Jay – Should we be focusing on Central Campus and its accomplishments? 

- Next two categories 

o 3 Technology 

o 4 Communicate District Accomplishments 

- School Communication 

o School is viewed as another government agency.  People immediately associate schools with 

government waste and bureaucracy 

o Must be more pro-active and less reactionary in our communication strategies 

o Need more transparency, don’t just provide a rebuttal.  Go farther.  Educate. 

o We still have a huge problem with public perception and building trust in the community 

- Technology 

o General Infrastructure 

 Can be funded out of PPEL 

 Lack basic technical support systems 

 Conference calling system 

 On line meeting capabilities 

 Networking and bandwidth 

 A Strategic plan for Technology 

 Need to modernize to continue work to improve operational efficiencies 

 Make it easier for teachers to teach and everyone to do their job 

 Need to highlight the improvements already made 

 Make a business case for future improvements 

 Investment  must be consistent to sustain efficiencies gained. 

 Assessment 



 Not about assessing students but providing teachers the tools to capture more 

real time information on student’s learning.  Knowing where students 

struggle allows teachers to focus their attention on problem areas for all 

students, not just lower proficiency but higher proficiency as well 

 Work smarter, not harder 

 Textbooks 

 Just not enough textbooks to go around. 

 Better strategies 

 One-to-One laptops 

 Bring your own devices. 

 Providing electronic textbooks saves money 

 Need business cases to drive technical improvements.  Cant chase the latest fad.  

Must be sustainable. 

- Solvency ratio 

o Board has set a floor of 8% 

o We’re at 12.6 percent 

o Projected to be at 16.1% end of 2013 

o Mandated spending authority, must spend what you have, can’t store too much 

o Faced with 3 months (or longer) of operating expenses before annual revenues are received 

o Faced with timing of state and local budgets. 

o Solvency is set to cover fluctuations in operating expenses (Cash flow) and to provide some 

cushion between budget years 

 In lean years, we can reduce the solvency ratio to ADD funds to the general funds to 

prevent layoffs of disruption of services. 

 If we continue with a low solvency ratio, those funds eventually will become 

unavailable as you can’t lower the solvency ratio to zero 

 Some schools are having that challenge right now.  There’s no safety net. 

 In more prosperous times, we need to replenish our cash reserves without impacting 

the goal of bringing services back to previous levels and making investments in 

improvements. 

 It’s must be a gradual strategy, but it has to happen.  If we don’t, then when the next 

economic downturn occurs, we’ll be faced with cuts in staff again. 

Next Steps 

o Shane to type up recommendations 

o Send out for review and comments 

o Re-write and send out again 

o We’ll decide whether we need to meet again 

o Presentation on the Feb 19
th
. 

 


