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Audit Committee Quarterly Update – April 2014 
 
Issue:  The Audit Committee is required to report committee action to the Board with 
such recommendations as the committee deem appropriate.   
 
Background:  Internal audit activities during the most recent quarter resulted in several 
observation reported the members of management.  These observations were presented to 
the Audit Committee and three audits are summarized below.  The other observations are 
not considered significant enough to warrant separate presentation to the board. 
 
Cash Visit for 2nd Quarter FY2014: Internal Audit (IA) released a report summarizing 
the results of ongoing quarterly cash review for five unannounced on-site cash audits at 
Harding, Cattell, Findley, Madison, and Oak Park during November 21, 2013, to 
November 22, 2013.  The audit was conducted to determine compliance of cash 
collections with district’s Financial Accounting Manual (effective July 2013) and 
procedures and to express an assessment over internal controls in the administration of 
cash collections at the time of visit.   
 
Internal Audit (IA) has assessed a “SATISFACTORY" opinion relating to the compliance 
of cash collection with district’s Financial Accounting Manual and procedure relating to 
cash collections and deposits with consideration of management corrective action plans 
still in process of being implemented.  As of the date of review, the business and finance 
office is in the process of implementing management corrective action plans previously 
provided to IA.  Also, after implementation of new Financial Accounting Manual 
procedures, management needs to confirm effectiveness of the new procedures.  IA has 
assessed the action plans prepared by management and is of the opinion that these 
adequately address the findings identified in this report. 
 
Special Review - Central Campus: Internal Audit (IA) released a report summarizing 
the results of a special review to address the extent of missing money from the Central 
Campus School.  This review was initiated after the district controller advised IA that 
money was missing from an office clerk’s collections at Central Campus.  Our review 
was performed to document pertinent details of the loss and to identify means of 
preventing future losses.   
 
Internal Audit (IA) has assessed a “NEEDS IMPROVEMENT " opinion relating to 
Central Campus’s compliance of established district policies and procedures.  As of the 
date of review, $520 has not been deposited, has not been located and appears to be 
missing.  Internal audit compared bank deposits with cash receipt records and did not 
identify any concerns that lapping was occurring.  Management action is needed to fully 
implement all established Financial Accounting Manual procedures and IA 
recommendations.  IA has assessed the action plans prepared by management and is of 
the opinion that these adequately address the findings identified in this report. 
 
District Building Access: Internal Audit (IA) released a report summarizing the results 
of District Building Access audit.  The audit was conducted to assess adequacy of policies 
and procedures pertaining to building access including following key areas: 

• Policies and procedures for building access (employee, public or contractor). 



 

 

• Employee awareness and responsibilities training. 
• Authorization, change, and separation management. 
• Tracking, monitoring and reporting of building access. 
• Management review of building access. 

 
Internal Audit (IA) has assessed a “NEEDS IMPROVEMENT " opinion relating to the 
adequacy of the policies and procedures pertaining to building access.  Although the 
district was aware of most the observations noted, no formal action plan prior to IA 
review had been formally developed to address known observations.  Management action 
is needed to fully implement IA recommendations.  Also, after implementation the 
district needs to confirm effectiveness of new and revised policies and procedures.  IA 
has assessed the action plans prepared by management and is of the opinion that these 
adequately address the findings identified in this report 
 
The Audit Committee has reviewed and accepted the responses and corrective action 
plans provided by management for reports released from internal audit.   
 

***** 
 

The approved minutes from the December 3, 2013 and March 7, meetings are attached. 
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Audit Committee 

Conference Call Meeting 
December 3, 2013 

Minutes 
 
 
Connected by phone:  Janelle Buxton, Greg Kopp, Brent Wilberts and Skeet Wootten 
Absent: Lori Fenton and Teree Caldwell-Johnson 
Present at 901 Walnut Street: Brett Zeller, Nick Lenhardt and Deb Pendleton 
 
The meeting was called to order by S. Wootten at 9:03 a.m.  The agenda was moved for 
approval by G. Kopp, seconded by J. Buxton and passed unanimously. 
 
Minutes of the November 26, 2013, meeting and the Quarterly Update were moved for 
approval by J. Buxton, seconded by B. Wilberts and passed unanimously. 
 
With no other business, the meeting adjourned at 9:07 a.m. 
 
Respectfully submitted, 

 
Deb Pendleton 
Recording Secretary 
 
 



 

 

 
Audit Committee Meeting 
901 Walnut Street, Rm. 6B 

March 7, 2014 
Minutes 

 
 
Present:  Greg Kopp, Janelle Buxton, Lori Fenton, Brent Wilberts, Thomas Harper, Nick 
Lenhardt, Brett Zeller, Anne Sullivan, and Deb Pendleton 
 
Absent: Skeet Wootten, Teree Caldwell-Johnson 
 
The meeting called to order at 7:05 a.m. by acting chair L. Fenton. 
 
A motion to approve the agenda was made by G. Kopp, seconded by J. Buxton and 
passed unanimously by verbal approval. 
 
A motion to approve the minutes of the December 3, 2013, conference call meeting was 
moved by B.  Wilberts, seconded and J. Buxton and passed unanimously by verbal 
approval. 
 
N. Lenhardt reported on several items from the business office, including the district went 
live with electronic reimbursements in the field about a month ago and it is going well.  A 
new position of Payroll/HR Process Manager has been filled to monitor and track position 
control, budget codes, pay assignments, etc. Arrangements are being made for someone 
from Bankers Trust to speak to the office managers and bookkeepers about cash 
management and controls, we’re in the midst of fixed asset inventory, going live with 
accounts payable will provide better tracking of requests, and DMTRS (retirement system) 
conversion has one open item around taxes.  Work continues on the whistleblower draft 
policy and has been sent to administration for review.  He will chair a committee on records 
retention and electronic storage.  Staff is adapting to NovaTime with work continuing at 15 
schools.  IT review on cyber security is in process with more information during B. Zeller’s 
update. 
 
T. Harper continued that the district will be issuing approximately $61 million in revenue 
bonds. Elementary schools will go to full digital instruction for math this fall with a cost 
of $8-14 million on the project.  While the content is less expensive than textbooks, the 
devices are more costly. Around 6,000 devices will be purchased, inventory will be 
needed, and the devices will need to connect with the district’s network. The preliminary 
FY 2015 budget has been released online with a budget of approximately a half billion 
dollars and will be discussed by the board next week and at public forums the end of 
March.  The public hearing is scheduled for April 1, and the tax rate will go down.  
 
B. Zeller reviewed the midyear, Internal Audit survey responses, and the monitoring 
description for principals and administrators has been distributed with positive responses.   
 



 

 

Internal Audit Minutes Page 2 March 7, 2014 
 
More audit requests are being received.  The issue of school trips has come up—he will 
summarize what’s currently happening and suggest best practices to audit later. 
 
He is working with schools about security on student laptops.  Well-defined policies and 
procedures are needed, along with steps for enforcement. Currently, only students at 
North have devices—approx. 2,500 students. 
 
Audit reports contain three repeat observations on a few issues.  A courier services has 
been implemented as a solution to the cash receipts issues, and staff has better knowledge 
of the manual and requirements. Procedures for updating rights at buildings are in 
progress.  A special review at Central Campus identified $528 in missing and 
unaccounted for funds, resulting in staff changes and a corrective action plan. It is the 
consensus of several entities that the review scope for Central Campus was sufficient.  
 
An exempt audit regarding IT will be coming soon and a special meeting will need to be 
scheduled.  
 
Several reviews are in progress including King school, construction management and 
general it controls. He would like to move up the Pcard testing as review should going 
fairly quickly since they have a well-defined process in place, and district is expanding 
usage. 
 
The next meeting was scheduled for Wednesday, March 19, 8:30 a.m. via conference call.  
Room 6A at 901 Walnut is also available for participation.  Approval of minutes and 
setting the time for the IT exempt meeting will be on the agenda. 
 
The next quarterly meeting will be June 6, 7 a.m. including the draft 2014-15 Internal 
Audit Plan. 
 
With no other business, the meeting adjourned at 8:10 a.m. 
 
Respectfully submitted, 

  
Deb Pendleton 
Recording Secretary 
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