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Tab #1 Cover Letter

11/15/2012
Re: Time and Aitendance RFP 6591
Dear Mark:

On behalf of WorkForce Software, | am pleased to submit this proposal to the Des Moines
Public School for the implementation of WorkForce Sofiware’s EmpCenter® solution for K12.
Our proposal contains product descriptions, pricing and implementation details regarding our
flexible workforce management solution and its ability to meet your specific needs.

Our EmpCenter suite can accommodate the diverse workforce management needs for 100% of
your employee population, as well as reduce administrative burdens, help ensure compliance
with labor regulations, and enable Des Moines Public School payroll, HR and management
teams to focus on more strategic HR initiatives and achieve your business objectives.

In this proposal you will find information regarding both WorkForce Software and our
EmpCenter suite. WorkForce Software’s applications and services are tightly aligned with your
strategic and tactical needs, delivering a solution that is:

s Configurable - EmpCenter is the most highly configurable workforce management
application on the market. Through our solution, you will be able to automate 100% of
your complex work rules without any customization of the software. With EmpCenter
you don't have to modify source code or employ the use of cumbersome “work-arounds”
to meet your requirements.

+ Simple - EmpCenter is extremely easy to use — our intuitive user-interface is delivered
through a standard web-browser on a PC or over a mobile device and, unlike
competitive offerings, we do not require browser plug-ins or add-ons such as Flash or
Silverlight. As a result, you receive a fully web-based solution that is easy to use and
easy to deploy.

« Accurate - EmpCenter delivers the most sophisticated labor reporting capabilities on
the market. An unlimited number of labor fields can be configured on different timesheet
layouts for different employee groups throughout the organization. EmpCenter will
enforce hierarchies and dependencies fo ensure that employee labor reporting is both
accurate and timely,
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¢ Insightful - With EmpCenter Analytics®, your managers and executive team will have
actionable, real-time insight into your largest variable expense — labor. In addition, with
our EmpCenter Advanced Scheduler, you can ensure that the right person is in the right
job at the right time by leveraging employee skill sets and preferences embedded within
the system.

 Integrated - We have pre-configured connectivity established with most of the leading
HR/HCM/ERP providers. Additionally, our Interface Connect solution allows EmpCenter
to integrate seamlessly with other enterprise systems you may have in place today, as
well as remain open to adding other providers as your infrastructure needs grow and
evolve. Configurable imports and exports are supported using industry standards such
as C8V files, SQL, XML, or Web Services.

In summary, WorkForce Software will deliver and fully support our world-class EmpCenter
solution, configured to meet your specific needs and optimized to improve efficiencies within
your operations.

Although we are confident that EmpCenter will fully meet your needs, it is unlikely that we can
truly understand the detailed requirements solely through this RFP. Likewise, it is unlikely that
Des Moines Public School can fully understand our solution’s capabilities, strengths and
differentiators through a proposal alone. With a joint commitment from both organizations, we
are prepared to engage in a deeper evaluation process, which includes additional discovery,
product demonstrations, and references to ensure there is a good fit. We look forward to this
deeper evaluation and to putting our proven solution to work for Des Moines Public School
through a mutually rewarding partnership.

Executive Summary

Since the company’s inception in 1999, WorkForce Software’s solutions were built from the
ground-up to accommodate the complex and dynamic workforce management needs of
enterprise-level users. This focus and dedication enabled our organization to grow steadily by
all measures — revenue, clients and employees — and continually reinvest in our solutions.

In 2011, WorkForce Software experienced the greatest single-year growth in revenue and
profitability in the 13+ year history of the company. This momentum has continued into 2012, as
bookings through Q3 have increased 43% versus the same period last year.

Qur core capabilities are based upon EmpCenter® — a web-based application which enables
organizations to capture and collect employee time and activity data, as well as automate 100%
of all corporate, state, local and national pay rules. We accomplish this solely through
configuration, preserving your organization’s ability to easily upgrade, expand or add
functionality to accommeodate your evolving workforce management needs.

WorkForce Software also offers an array of solutions designed to help you better manage your
day-to-day workforce management activities — from advanced scheduling and activity-based
costing to leave management and employee fatigue and ‘fitness for duty’ concerns. Our robust
analysis and reporting tools enable you to gain greater insight into employee costs and
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activities, both from a historic and ad-hoc/real-time perspective, providing a window into the true
actions and activities of your workforce.

Each WorkForce Software solution is designed and developed to address three key concerns:

o Mitigate complexity — today’s labor policies are exiremely complex and require an
approach which delivers 100% coverage and is 100% configurable.

e Ensure compliance — multiple regulations (state, local, federal, union, corporate, etc.)
typically coexist and sometimes conflict. We enable our clients to fully comply with all
regulations and policies, thereby avoiding fines, litigation and other negative effects.

o Enable strategic HR — workforce management is about more than automating a ‘punch-
in, punch-out’ activity. Our approach enables HR teams to reduce costs, increase
efficiency and make tangible contributions to achieving business objectives.

Our Solution for Des Moines Public Schools

Built on a highly scalable, web-based platform, the EmpCenter Workforce Management solution
addresses your organization’s needs from both a business and a technical perspective. For
clients who prefer to address their workforce management needs via an on-premise
implementation, our solutions are designed to fit directly into virtually any environment through
the application’s ability to seamlessly integrate with a variety of platforms and database
systems.

WorkForce Software solutions are also available via a SaaS-based subscription modsl,
eliminating the capital expenditure that accompanies an in-house model and providing all of the
functionality through a predictable monthly “per employee, per month” fee. Finally, EmpCenter is
also available via a traditional *hosted’ model. Pricing for all three methodologies is available.

Through this unique approach to the market, your organization can reduce the complexity of
workforce management activities, assure compliance with even the most complex rules and
ultimately enable HR to play an even greater strategic role in driving bottom-line improvements
and top-line growth — all with a price point and deployment model that will meet Des Moines
Public Schoof's needs today and provide the necessary flexibility to keep pace with your
business growih tomorrow.

Regards,

Mike Byquist

Mike Byquist il
Authorized Signature (CEQ) Kevin Choks!

nam

Account Executive
(206) 465-9604// mbyquist@workforcesoftware.com Date
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Tab #2 Experience

Primary business address: (Include all office locations assigned fo the project)

Our company headquarters, with the majority of our over 200 employees, is focated at 38705 Seven
Mile Road, Suite 300, Livonia, Mi 48152. We have a small development branch office and several
sales offices located throughout the United States and Canada.

Web site:

www. workforcesoftware.com

Sales contact information: (Include a brief resume)
Mike Byquist
Phone: {206) 465-9604

Ermnail: mbyauist@workforcesoftware.com

Senior Management (assigned to this project) information: (Include a brief resume)
Fadia Jabbour, PMP, ITIL
Program Delivery Manager
Phone: (734) 542-4100
Email: fiabbour@workforcesoftware.com

Ms. Fadia Jabbour is responsible for oversight of implementation services at WorkForce Software.
With over 20 years of experience in the technology industry, Ms. Jabbour has the expetience
necessary to provide customers with effective implementation services for their workforce
management solutions. She is responsible for conducting customer consultations and managing the
project management team. Ms. Jabbour has held various management positions at EDS and HP.
She has extensive experience in managing programs and projects utilizing best practices.

Please refer to Attachment A Sample Resume for Project Manager for a general overview of
qualifications and experience.
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Provide your bank reference:
Fifth Third Bank
Atin: Scot Masell

1000 Town Center, Suite 1400
Southfield, MI 48075
248-603-0639

Scot.Masell@53.com

Provide credit references: (two suppliers)
1. Dell Financial Services

Attn: Myron L. Murray
P.O. Box 643561
Pittsburgh, PA 15264-3561
512-513-0392
Myron_Murray@Dell.com

r 2. Kojaian Management Corporation
Attn: Paul Winkler
39400 Woodward Ave., Suite 180
Bloomfield Hills, Mi 48304
248-644-7600

pwinkler@kojaian.com

Provide a credit bureau report no older than three months:

As a privately held company, WorkForce Software does not disclose this type of information.
WorkForce Software is pleased to share its financial statements with prospective clients who have
signed a non-disclosure agreement.

Describe your company ownership structure: (LLC, sole proprietorship, etc.)

WorkForce Software is a LLC.

Detalils the number of years of continuous operations:

WorkForce Software has been providing its services for 13 continuous years.
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Detail the number of years your company has provided this product / service:

WorkForce Software’s EmpCenter has been on the market since 2000.

Detail the number of employees:
WorkForce Software Employee Breakdown:

Full-time: 227
Part-time: 8
Contract: 1

Detail the size of your client base:

Our clients range in size from 150-84,000 employees.

Detail any pending litigation or investigations against your firm:

We have no current litigation outstanding with respect to customers. Other litigation we are or have
been involved in is typical of a company like ours and no outstanding flitigation represents any
significant risk to the company.

Provide a brief statement detailing your firm’s prior experience, resources, and management
systems, which demonstrate your ability to provided product/service:

WorkForce Software is the leader in workforce management solutions, and is committed to our
customers' success. EmpCenter for K-12 School Districts is designed to meet the workforce
management needs unique to teachers, substitute teachers, paraprofessionals, bus drivers, and other
employee groups. EmpCenter for K-12 School Districts helps administrators and HR manage
complex labor policies and regulations common to school districts.

EmpCenter for K-12 Schoo! Districts enforces district pay policies and rules, alerts supervisors when
overtime thresholds are met or problems occur, and helps administrators manage teacher absences.
Teachers and other employees can also interact directly with the system to off-load tasks from HR,
such as reviewing time off, requesting absences, and substitute teacher availability — automating
tactical tasks to enable strategic HR.

We offer a full range of implementation services, including project management and planning,
requirements gathering, compliance analysis, system configuration and installation, interface
integration, business rule and compliance configuration, system testing, and training. Our team has
studied the workforce management processes at hundreds of organizations, both public and private,
and we use our expertise during our client consultations to recommend best practices that improve
your business processes. These best practices take advantage of the flexibility of our solution to
ensure we meet your requirements and exceed your expectations.
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Detail the project team members including a brief biography of their education and
experience as it pertains to the product / service proposed:

Our team has studied the workforce management processes at hundreds of organizations, and we
use this expertise while working with you to recommend best practices that improve your business.
We recommend solutions that take advantage of the flexibility of our product to ensure we meet your
requirements and exceed your expectations.

Our Senior Project Managers are PMP certified. Our implementation consultants and configuration
specialists are thoroughly trained on our application when they join our team, and are mentored on
their first projects until they demonstrate proficiency with the application.

WorkForce Software will make every reasonable effort to maintain the initial project team members.
In the svent a resource change must occur, Des Moines Public Schools may review consultant
resumes prior to a replacement being named.

Detail any subcontractors your firm plans to use to provide the product / service proposed:

WorkForce Software has a robust partner network available relevant to our EmpCenter solution. At
this time, however, we have not identified any single partner whose services would be necessitated
for success with an implementation project of Des Moines Public School's indentified scope.

n . Mitigate Complexity - Ensure Compliance — Enable Strategic HR ‘ www WorkForceSoftware.com
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Tab #3 References

Please provide references of the last three installations of your product. WorkForce has
sent the questionnaire and will forward upon receipt. Contact information shall be provided as
reference calls are arranged with our client's permission per our reference policy.

Below are relevant K-12 clients similar to Des Moines Public Schools:

Ysleta Independent School district is one of three large
districts within the city limits of El Paso, Texas. The
district has 66 locations and employs 7,600 workers.

After managing paper timesheets for years, and using
time clocks to track employee hours for certain
populations, the district decided to seek an enterprise-
wide platform.

Ysleta selected EmpCenter for its depth of K-12
features, ability to manage all employee groups without
custom code, and multi-language capabilities to better
serve its majority Spanish-speaking population.

Early on in their use of the solution, the benefits have
been proven. Fully translated menus have helped make
Spanish-speaking employees comfortable with the
change, employees can see their vacation balances in
real time, and pay rules are consistently applied so there
are no surprises on payday.

By automatically enforcing district absence policies and
calculating both simple and blended overtime,
EmpCenter is also yielding substantial time savings for
Ysleta's payroll group. No longer forced to be the “time
police”, payroll is now able to play a more strategic role.
Using EmpCenter's rich reporting capabilities, payroll
can easily produce reports on labor utilization and
overtime costs for management analysis.

Lee's Summit School District selected EmpCenter in
order to standardize time & attendance for its 2,200
employees.

The Missouri district had previously not reported time
with a formal system, and complaints about inaccurate
overtime payments from a prior employee highlighted

LEE'S SUMMIT the school’s exposure to risk. The incident was
3 resolved, but the District determined that a system with
Learnling for Life detailed time tracking — and a reporting trai! that proved
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compliance, would be well worth the investment.

Since this would be the first time standardizing time and
attendance practices across the district, Lee’'s Summit
wanted a consultative vendor that could bring best
practice recommendations specific to the K-12
environment. WorkForce Software's track record of
successful K-12 district Implementations, including
neighboring Parkway School District, was a primary
factor in EmpCenter's selection.

Additionally, EmpCenter was able to seamlessly
integrate with the district's existing ERP and substitute
management systems.

Lee’s Summit went live with EmpCenter in 2008,
automating 100% of their pay rules, including complex
multiple assignments.

The School District of Martin County, FL, selected
EmpCenter to replace a largely paper-based time &
attendance system for its 3,000 employees.

Managing complex requirements such as activity based
costing, multiple assignments, and real-time accrual
tracking was highly time consuming and work-intensive
in a manual environment. Additionally, the existing

) system provided very limited visibility, and the District
b, % Martin County School District wanted to take advantage of robust reporting to better
Stuart, Florida understand where it could reduce labor costs without
reducing service quality.

A newly hired executive director for Martin County
Schools had previously worked in manufacturing, and
was familiar with the efficiencies which came from fully
automating workforce management. EmpCenter was the
only solution capable of handling 100% of the district's
requirements, such as tracking ‘occasional’ time in a
separate job function, without any custom development.

WorkForce Software has many satisfied public sector customers, as evidenced by our 87% retention
rate. In an effort to protect the privacy of our customers, we prefer to release customer contact
information as a final due diligence step. At that time, WorkForce Software will put your organization
in contact with the appropriate people at our references to discuss items of interest pertinent to your
evaluation.
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Tab #4 Product/Services

Products

System Basics

Provide the basic functions associated with an Employee Time and Attendance System.
Specifically, the system must be capable of capturing employee time, the automation of payrol!
processing, and the generation of reports and be able to easily support the following over
existing District wireless and/or fiber optic.

1. 500 (minimum) concurrent application users (i.e. Supervisors, Administrative
Assistants, System Administrators, etc.)

Unlimited concurrent connections are supported in the system. The number of concurrent users
is restricted by the amount of memory available. The EmpCenter server is designed as a high-
performance engine that is capable of servicing hundreds or thousands of concurrent users.
This is made possible by using the following techniques:

+  Multi-threaded design. The server utilizes a multi-threaded design to service large
number of concurrent requests. The administrator can control the number of threads.

« Database connection pooling. The server creates multiple connections to the database
server when it is started. This avoids the overhead of connecting to the database and
disconnecting for each request from each front end user.

+ Priority based thread pooling. This priority mechanism is used for batch and user
requests and allows for batch jobs to execute at a lower priority than online interactive
requests from users to ensure good response time for end users.

« Data caching. The server caches selective pieces of “read-only” data in memory for rapid
data retrieval.

2. 1000 {minimum) clocking employees

The system Is capable of handling an unlimited number of clocking employees.

3. 1000 (minimum) employees using the system to check leave balances and leave history

The system is capable of tracking leave balances and history for an unlimited number of
employees. The number of concurrent connections is only limited by the amount of memory
available.

4. < 1second card swipe response time per employee if card based time capturing devices
are utilized/biometric-capturing devices are preferred.

It is possible to achieve a one second response time per employee. However, there are
several factors that impact the transaction response time for data retrieval at the clock. Besides
network traffic, how many total assignments your employees have, how many fotal labor
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distribution values there are, whether biometric validation is used or not, and other related data
you may require all contribute to transaction response time. We have customers with 30,000
employees with an average of almost two assignments per employee and this does not exceed
the two second response time,

In addition to supporting badge readers, several of our data coltection offerings include
biometric capturing options.

5. The district currently has proximity badges that could be utilized instead of a
physical swipe.

Generally speaking, clocks can handle almost any barcode-type badge. They can also handle
nearly any magnetic stripe badge, utilizing Track 1, 2, or 3. If your badge is a proximity badge
and it is HID-compatible, then the clocks will most likely be able to read them. HID is a proximity
badge standard. If your proximity badge is non-HID compatible, then we will need to obtain a
sample of and some additional information about the badge in order to determine whether the
clocks can accommodate it In all cases, it is best to provide a sample of the badge so that we
may test it and confirm its compatibility with the recommended time clocks. Our system does
not require the use of badges.

6. Support: Biweekly and Semi- monthly pay periods; work schedules (fixed, rotating, as-
needed); hourly and salary compensation; and compliance with overtime requirements
(Fair Labor Standards Act).

Our system supports all of the specified pay periods (such as weekly, biweekly, semimonthly,
and monthiy), multiple work schedules including those described, as well as hourly and salary
compensation.

Our overtime calculation functionality offers several options including:
« Daily, weekly, holiday, and consecutive day overtime
o Conforms to FLSA regulations including any blended overtime rates.

e Unlimited thresholds and categories

7. Unlimited different pay and attendance rules and policies to support each group using
the same time system.

EmpCenter is designed to support large organizations with complex rules. The system can be
~ gonfigured to support any number of unique employee groups, each with its own rules. You can
define as many groups and subgroups of employees you need to manage your business.

EmpCenter allows rules to be assigned to a type or group of employees, i.e., substitute

teacher. When a new employes is hired, they are assigned to a group and the appropriate pay
rules for that group will apply. This group of rules can be relatively simple or extremely complex.
In addition, EmpCenter allows for an unlimited number of customer-defined fields at the
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employee and time sheet level that can be utilized to flag an employee’s eligibility or ineligibility
for the various rules within the employee type or group.

Multiple methods are available in terms of time collection devices. Options include time clocks
(biometric, proximity badges, bar codes, etc.), online web clock, smariphone technology, and
VR. Employees can be provided with a single to multiple methods of reporting time.

Inactive employees and their history are stored in the database and are accessible from the
application. No employes history is deleted, but it can be archived and retrieved at a future
date. There is no limit to the amount of data that can be stored on the active or archived
database. As employees roles within the district change, the system will utilize effective dates
to determine which rules apply when.

8. Configurable, automated overtime rules for inclusion and exclusion of non-worked hours
pay codes in timecard.

Overtime rules are configured to Des Moines Public Schools specification, and can vary across
your employee population based on a variety of factors. Sets of pay codes can be defined that
count toward the overtime calculation. The rules are applied in real-time so you always have
up to the minute visibility into your labor costs.

9. Supervisory ability to review and act upon on-line leave requests.

Supervisors can review and approve time off requests via a user friendly web-based screen
that shows all relevant usage, balance and validation information.

10. Global time entry to clock in/out some or all employees in their group at once by payroll,
timekeeper or manager.

Managers or timekeepers can use our group screens to perform time entry for entire employee
groups at once. The group screens provide the ability to enter bulk punches for the entire group
or to enter time on time sheets individually.

11. Global schedule changes by manager/timekeeper for employee/workgroup.

Managers or timekeepers can use our group screens to perform ad hoc or global schedule
changes to individual as well as group schedules. In addition, Schedule Templates or Cycles
can be assigned with effective dates for more permanent schedule changes through our
Schedule Assignment screens. I desired, these static schedules can be changed on an as
needed basis without affecting future schedules.
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12. Flag time/policy errors on screens with valid solution, current schedule,
acknowledgement and comment entry.

EmpCenter detects any exception conditions, that require attention, and issues notifications
immediately. These can take into account any information known to the system including time
sheet and schedule data, calculation results, employee data, etc. Exception notifications can
be displayed on screen and/or sent as automatic emails. The messages that are displayed can
be defined by Des Moines Public Schools, so users are provided instructions on how to correct
any issues. Optional features allow for approvals or acknowledgements of these conditions.
Users would simply check a box to approve or acknowledge the condition. By default, each
entry on the time sheet includes comment field. Comments can be required or optional
depending on the circumstances. Additional fields can also be configured for special
circumstances. For example, a checkbox may be put in place to override an automatic
calculation so the employee is paid differently, a rate field might allow authorized users to
override the employees standard rate, a pick list might require that the user select a reason
code from a predefined list, etc.

13. Configurable error codes, checking and severity policy set by group not system wide.

Error messages or codes are completely configurable to Des Moines Public Schools
specifications and can be associated with different groups, based on your business rules.
Different severity levels can be configured with color coding — white for informational, yellow for
warning, and red for error. Optionally, users can also be prevented from saving and/or
submitting their time sheet when an error occurs.

14. Support unlimited different pay codes and usage accruals including codes for vacation,
sick leave, leave without pay, bereavement leave, workers' compensation, military leave,
FMLA leave, jury duty, etc.

Due to EmpCenter’s highly configurable nature, we can accommodate even your most complex
leave and time off policies. With EmpCenter, users simply enter or request leave and the
system does all the heavy lifting. Self-service options support employee-initiated leave
requests with approval workflows as well as direct entry onto the time sheet. The system can
automatically validate the leave based on any definable parameter, and alert users to issues

proactively.

Our flexible configuration abilities combined with our formula language provides the mechanism
to automate all of your accrual rules and calculations including all accrual rates and
frequencles, usage, clearing, payout, transfer, termination, carryover policies, and many more.
An unlimited number of absence and/or reasons can be configured. These rules can also vary
across your employee population and different leave types can apply to different employees.
The system will take into account multiple factors including, but not limited to:

¢ Fixed amounts or formula based amounts

m Mitigate Compléxity ~ Ensure Compliance - Enable SHaiegic HR - vauw. WorkForceSoftware.com
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o Length of service (based on most recent hire date or over multiple non-consecutive
periods of employment)

o Anniversary date and calendar year calculations
o Pro-rated based on FTE% or actual work performed

e Conditional based on probation periods, work thresholds, leave status or other
conditions

o Maximum bank balances (fixed or calculated by formuta)
« Miscellaneous other rules supported by flexible formula based logic

Using these configurable rules, EmpCenter automatically projects future leave balances based
on your organization's defined schedules. For example, you can request or enter jeave into a
time sheet well into the future and immediately view bank balances that take into account any
leave time entered on time sheets and any additional hours accrued, paid, lost, etc. between
now and then.

in addition, EmpCenter's Absence Compliance Tracker (ACT) automates the entire absence
administration process including any workflow and document management needs, helping HR
to enforce absence and leave policies, accurately track, manage, and report absence and leave
requests, comply with labor regulations, and reduce the high costs of absenteeism. ACT
increases productivity by automating 100% of your organization’s leave management
processes. ACT helps HR identify absenteeism trends to proactively monitor and manage
employee behavior. Organizations achieve and maintain compliance through enhanced
visibility and control. The configurable workflow and rules engine automates business
processes and ensures compliance with any type of leave—from legaily-mandated leave, such
as FMLA, or any state specific leave types to an organization’s unigue corporate leave benefits
including personal leave of absence, STD, LTD, worker's compensation absences, and many
more.

15. Message system(s) for employee/manager exchange (e.g. messages displayed on the
time capturing device(s). (Preferred not required)

This will be supported on the EmpCenter Engage Terminal in 2013. In addition, messages can
be displayed directly on the employee's time sheets. Time sheets can be accessed from PC’s,
kiosks, tablets, and smart phones. These messages are typically generated based on pre-
configured conditions, but other options may be available depending on your requirements.
The system can notify users of any messages or alerts via an email message. To send email
to the end users, the server relies on the capabilities of the Java Mail Service to send the
messages. The server can communicate with any mail server that uses the Internet standard
Simple Mail Transport Protocol (SMTP). SMTP is standard method for email clients to
communicate with an email server. Most email servers, such as Microsoft Exchange, Lotus
Notes, and Netscape Server, support SMTP.
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16. Unlimited shift schedute definition and assignment or no schedule assigned.

EmpCenter can configure an unlimited number of schedule templates. Managers and/or
employees can make updates to future schedules, or make changes to the current schedule
based on actual worked hours. A daily, weekly, or repeating run (schedule) can be created by
the manager and assigned to the employee. Schedules are optional.

17. Supports different early and fate clock infout rounding or no rounding as may be
required.

EmpCenter supports early and late clock infout rounding or no rounding, as may be require by
client specific business rules.

18. Must allow for the entry of forecasted time when the time must be submitted to Payroll,
before the time is actually worked in limited instances.

EmpCenter supports the ability to forecast time on the time sheet. This can be automated
based on your rules or entered manually by authorized users. This information can be used to
process payroll. After payroll is processed, the entries can be amended with actual hours
using our amended time sheet functionality.

Relroactive processing is an area where WorkForce Software has a strong competitive
advantage over other vendors. Our solution allows authorized users to amend any prior period.
The amended time sheet is completely separate from the original time sheet. The system keeps
hoth versions for auditing and reporting. Employees can enter time off that occurred in the past
by amending a past time sheet and entering the correct time off pay code.

Amended time sheets are reprocessed with the same set of rules as any other time sheet.
Once approved, EmpCenter automatically generates adjustments to determine the net
difference between the original and the amended time sheets. The net difference is passed (o
payroll automatically and will impact the next check. The system also updates accrual balances
and other accumulators so that all impacts of the amended time sheet are handled in an
automated manner. Amended time sheets themselves can be amended as many times as
necessary to properly calculate an employee’s pay. Automatic retroactive processing can also
be performed for events like a retroactive pay increase for a group of employees.

19. Must have the ability to charge back/dock hours. System and Integration

Charge back and dock rules are configured based on your business rules. These rules can be
applied automatically based on conditional tegic or manual adjustment codes can be made
available. 1f the charge back/dock hours apply to a previously processed time sheet, our
amended time sheet functionality will allow you to make adjustments in the actual period
affected by the charge back/dock. Please see our response to ltem 18 above for additional
details about how WorkForce Software handles retroactive processing.
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Connectivity

1. The District requires that the proposed system support the District's converged voice and
data network with both fiber optic cable and wireless connecting all District facilities. The
Des Moines Public Schools has standardized on Microsoft Windows 2008/2003 Server,
Microsoft SQL 2005/2008, Windows XP/7 and Office 2007/2010 Professional. The
district deploys an Ethernet network with a 10 GB backbone, 1GB to every building and
100 MG/1GB to the desktop. The district uses an {P phone system (VOIP) and a legacy
voice mail system.

EmpCenter runs on a standard Ethernet network. Minimal bandwidth is required by the desktop
since the application is web-based. No integration with the VOIP over voice mail systems is
expected.

While WorkForce Software does not impose any specific bandwidth requirements for running
EmpCenter, we offer you the following general information:

+ All of EmpCenter web pages use pure HTML and JavaScript. The EmpCenter web
interface page sizes are generally similar to accessing any common news web page
(e.g., CNN.com), and therefore have similar bandwidth needs. The EmpCenter web
interface does not have any large or complex images, and this further minimizes the
bandwidth requirements.

« The iraffic between the web server and application server should be relatively light.
However, small delays here could hurt many users. These servers should be on a
network with low latency and high speed.

« The volume of traffic between the application server and database server is VERY
HIGH, and a high speed network is crucial, Generally the web server, application
server, and database servers should be on the same box, or on separate boxes
connected with a high speed, low latency connaction such as a Gigabit switched
backbone.

In our SaaS environment, the same low bandwidth required by our application also applies to
your Internet connection.
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2. Integrate with the District's Ethernet neiwork with 10GB backbone and
100OMB/1GB to the desktop and 1GB to every building. The district uses an IP phone
system (VOIP) and a legacy voice mail system.

EmpCenter runs on a standard Ethernet network. Minimal bandwidth is required by the desktop
since the application is web-based. No integration with the VOIP over voice mall systems is
expected.

While WorkForce Software does not impose any specific bandwidth requirements for running
EmpCenter, we offer you the following general information:

o All of EmpCenter web pages use pure HTML and JavaScript. The EmpCenter web
interface page sizes are generally similar to accessing any common news web page
(e.g., CNN.com), and therefore have similar bandwidth needs. The EmpCenter web
interface does not have any large or complex images, and this further minimizes the
handwidth requirements.

« The traffic between the web server and application server should be relatively light.
However, smali delays here could hurt many users. These servers should beon a
network with low latency and high speed.

« The volume of traffic between the application server and database server is VERY
HIGH, and a high speed network is crucial. Generally the web server, application
server, and database servers should be on the same box, or on separate boxes
connected with a high speed, low latency connection such as a Gigabit switched
backbone.

In our Saa$S environment, the same low bandwidth required by our application also applies o
your Internet connection.

3. For a vendor to be considered the vendor's product must be able to integrate with the
District's hardware and software as described above. The selected system must be able
to be networked throughout the District's WAN and interface with the current payroll
system (SunGard). Preferably the system also interfaces with the District’'s employee
identification badge/access proximity system {Indala).

EmpCenter provides out of the box functionality that includes standard import and export
routines to most ERP and payroll systems. Our solution has built-in interfaces with such feading
HRMS and payroil systems as ADP and Oracle. Customers can also leverage our unique
Interface Connect system to exchange data with other applications or for custom raquirements,
interface Connect allows exchange of data with any system using a variety of mechanisms
without the need of custom coding and only using configuration. Interface Connect supports
importing and exporting data utilizing:

e Any SQL data source/destination
+ Fiat files: Tab delimited or comma separated (CSV)

« \Web services: Allows real-time interface with other systems
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Most of these interfaces support incremental data exchange where only the changed records
are exchanged. These interfaces can be run on demand or on a user define schedule.

SunGard is a common platform that we are familiar with. EmpCenter’s robust interfacing tool,
the Interface Connect, can interface to any payroll, HR, or ERP system including SunGard. We
warranty our interface and certify it works with SunGard.

The system can be networked over the District's WAN. Intranet and Internet access are web-
based and the system can accept input from both limited only by your internal security (firewall)
settings.

Our data collection devices support several different Indala badge formats. In all cases, it is
best to provide a sample of the badge so that we may test it and confirm its compatibility with
the recommended time clocks,

4. The vendor will be required to work closely with the District's Information Technology
Department in assuring that the hardware and software proposed will in no way
compromise the security of the District's communication infrastructure.

We will work with your team fo ensure that all hardware and software will not compromise
district security. Please see Attachment B EmpCenter Technical Requirements for additional
information on the required hardware and software.

Our solution is role-based and utilizes a secure ID/password scheme to protect information

{ from unauthorized access. Different roles (e.g. employee, manager, timekeeper, payroll
administrator, etc.) can be defined along with the specific features, fields, and codes each role
may access.

The levels of access are completely configurable. Our product ships with pre-configured roles
such as, Administrator, Manager, and Employee. You can define as many roles as you like and
assign a different set of rights to each. The ability to add user levels and rights is a secured
function. The system administrator is usually authorized to set up and maintain security in the
system.

Users in the application have specific rights granted to them. The rights are stored in an
application table. Most configurations involve some rights that are automatically created and
assigned to the user via the import of data from your HR system. For instance, a manager will
have rights to perform time entry and approvals only for the employees for whom she is
responsible. The ability to create new users andfor grant additional rights is a secured function.
The configured rights control exactly what records and fields a logged in user may access. For
example, pay rate information can be restricted to the Payroll Department, preventing
managers or other users from viewing it.
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5. Be capable of user authentication by way of the District’s existing Active Directory. User
authentication only by Active Directory is acceptable.

Our system interfaces with Microsoft Active Directory for authentication.

6. Automaticaily adjust to time and date changes due to the number of days in the month,
daylight savings time, leap year, etc.

Our system has configurable policies for the automated support of daylight saving time, leap
year, the number of days in the month, and many other time and date sensitive conditions.

Data Integrity and Backups
1. The system must be operable 24 hours a day, 7 days a week, and 365 days a year.

EmpCenter is a web-based system that is accessible 24/7 from any location (limited only by
your firewall security. If WorkForce Software hosts the application, we can provide a service
level commitment that will provide you the uptime requirements you seek. If Des Moines Public
Schools hosts the solution, we will work with you to properly configure your systems to meet
your uptime and reliability requirements. The data collection components of our solution,
including the badge readers, touch screens, etc. can operate while the system is down.

Multiple application servers can placed behind load balancers for redundancy. Data servers
can use standard clustering and replication technologies.

EmpCenter supports standard database “hot backups” which allows the system to operate
normally during backups.

Maintenance windows are only needed during application upgrades and for typical server
maintenance. The use of load balanced application servers and database clustering can
further reduce downtime related to system maintenance.

In the SaaS environment, maintenance windows are scheduled in coordination with the
customer, typically during low usage periods such as Sundays, 3:00-4:00 am EST for North
American customers.

2. The system must provide for data integrity in the event of power outages, power surges,
or damage to all or part of the database platform.

We use a passive data integrity model. Al writes to the database are stamped. If a user
attempts to write fo something that was recently written by another user, this is automatically
detected and the user is forced to reload the latest information.

The system is web-based. A power failure that renders the application server temporarily
inoperable will also render the application temporarily unavailable to those users accessing the
system via web browser. The data collection components of our solution, including the badge
readers, touch screens, etc. can operate while the system is down. The clocks have a memory
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that can store (typically) thousands of swipes for several weeks, even without power. After a
network or power outage, the server wili connect to the clocks and download the swipes.
Swipes are never deleted from the clock untit they are committed in the server's database.

In our Saa$S environment, we guard against outages in numerous ways. Servers have
redundant power supplies connected to separate PDUs (power distribution units). Servers have
redundant network and SAN interface cards connected to redundant network and SAN
switches. Power is backed up by redundant UPS’s and a generator.

In an on-premise environment, because most EmpCenter activity is stored in the database,
backup of the database is critical. Regular backups should be scheduled using the database
system tools In the event of database damage.

3. The system must allow for punching, editing, calculating, reporting, and system backup
without going offline or suffering noticeable degradation of performance.

If WorkForce Software hosts the application, we can provide a service level commitment that
will provide you the uptime requirements you seek. If Des Moines Public Schools hosts the
solution, we will work with you to properly configure your systems to meet your uptime and
refiability requirements. The data collection components of our solution, inciuding the badge
readers, touch screens, etc. can operate while the system is down. In addition, EmpCenter's
offline WebClock will continue to be available and able to record swipes on any client machine
that had previously loaded offline WebClock while the system was online. The Offline
WebClock will continuously attempt to re-connect to the server as long as it is loaded up in a
browser on the client machine. When operating offline, the web clock would not be able to
verify user credentials or perform tabor distribution lookups, but users may be allowed to enter
freeform labor distribution values, and the system will send an alert after it is downloaded to the
server, if the vaiue is found to be invalid to aflow authorized users to correct any errors.

Reporting

1. Full data model and detailed database table descriptions to aid in report generation in
selected vendor and/or SunGard.

Our documentation set included the data dictionary, which provides full documentation of the
database schema. EmpCenter is delivered with a library of more than 200 standard reports.
You can use the reports 'as is,’” modify them to better meet your needs, or create custom
reports. Reports can be developed by Des Moines Public Schools or by WorkForce Sofiware as
a professional service. We provide extensive training on our data model and on the
development of reports using the Crystal Report Writer. in addition, the application is
compatibie with most reporting tools. Alternately, the EmpCenter database can be referenced
by external third party tools of your choice or EmpCenter data can be exported to your data
warehouse for enterprise reporting.
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2. All reports available in user selected format: HTML, PDF and Excel spreadsheet.

EmpCenter ships with the Crystal Report Writer from BusinessObjects. The report writer is fully
mmgmaﬁmOmnwﬁmnwdmmemMU%dmcmmeamwdeMmmmmmmﬁ&qum
are launched from within EmpCenter and printed to the screen (HTML), PDF (for previewing,
saving, printing, and e-mailing), Excel CSV, and a host of other formats.

3. The system must produce the following reports using accurate, up-to-the-minute data:
a. Individual employee time sheet

i. Supported

b. Daily hours by time by projectlemployeeldivisionldepartment

i, Supported

¢. Biweekly hours by projectfempioyeeldivisionidepartment

i. Supported

d. Semi-Monthly hours by projectiemp!oyeeldivisionldepartment

i. Supported

e. Monthly hours by projectiemptoyeeldivisionldepartment

i, Supported

f. Exception report by employeeldivisionldepartment

i. Supported

g. Absentee report by employee/divisionldepartment

i, Supported

h. Punch detail
i, Supported
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i. Weekly time card by employee/division/department

i, Supported

j. Vacation/Sick Leave/Comp time reports reflecting usage history

i. Supported

k. Accruals and balances

i. Supported

i. Leave history for all leave types

i, Supported

m. Overtime tracking and monitoring including overtime asked/refused

i. Supported — depending on your requirements, an existing report may need to be
modified slightly to meet your needs.

n. Employee schedules

i. Supported

o. History farchival reports

i. Supported

p. Punch edit history
i. Supported

4, Reports must be available containing history (weekly, biweekly, monthly, annual, etc.) of
various data including sick leave, late punches, absenteeism, etc.

All historical data including results of any calculations are stored in the database and available
for reporting purposes. Where it makes sense, reports include the ability to choose a specific
date range or period. The solution comes with over 200 standard reports, ranging from
employee-specific reports to financial statistics. If you have unique requirements beyond those
listed, the standard reports can be modified, or you can create entirely new reports.
Configurable options allow you to access custom reports from our web interface with user-
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friendly parameters tailored to meet your needs. Please refer to Attachment G EmpCenter
Standard Reports for a complete list of available standard reports.

5. Specify if any of these are not standard reports already created in the solution being
offered.

All those listed are standard reports. These reports can also be tweaked to meet any unique
requirements spegcific to the Des Moines Public Schools. 1 addition, we provide both graphical
and SQL based capability for creation of custom reports, through best-of-breed tools from
Business Objects,

For your convenience, we offer training in Report Writing and Database Schema; or our
Professional Services can be engaged to create custom reports for individual customer needs.
Highly parameterized general purpose reports can be developed. The resulting data can also
be saved to Excel where it can be further analyzed, summarized, and manipulated by end
users.

Capturing Time

1. Time capturing devices must be Ethernet or Wireless based and is capable of
holding 72 hours of employee data.

The system supports several data collection methods including: online time sheets, online time
clock (WebClock), badge readers, biometric readers, touch screens | slot readers, scanners,
and touch tone telephony / IVR. Our time clocks supports magnetic stripe, bar code, and HiD
and Wiegand proximity readers. Hardware data collection devices are Ethernet-based. The
terminals are capable of holding at least 10,000 transactions locally, and there is no time limit
associated with the data storage. Even in the event of a power loss to the terminal,
transactions remain on the terminal, and will not be lost. Likewise, the system can store an
unlimited amount of time data, including both work and leave history entries.

2. Time capturing devices must not have to be polled.

EmpCenter data collection devices push transaction data fo EmpCenter in real-time following
employee transactions. Devices are not polled by EmpCenter.

3. Itis required that the time capturing devices be capable of using the District 1D cards,
which are proximity cards (sample card provided upon request)

EmpCenter is compatible with most types of access cards. The EmpCenter 1000, 2000 and
3000 terminals support HID proximity and HID iClass badge readers capable of recognizing 33-
bit badges. WorkForce Software recommends providing sample badges for testing prior to
ordering terminals.
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4. Describe all the ways in which the proposed system can capture employee fime.

A primary function of EmpGenter is to capture time, attendance, leave, and labor data. There
are multiple methods for capturing data. Common methads include online time sheets, online
WebClock, EmpCenter Engage {an android-based terminal that can be attached to the wall),
badge readers, biometric devices, touch screen-enabled kiosks, smart phones (browser-based
or app-based) and other mobile devices. WorkForce Software provides and fully supports
leading data collection equipment so that you have only to deal with a single vendor,

5. Describe how an employee could clock infout if they were in a remote location, not near
a time clock or computer (i.e. wireless, cellular, etc.).

WorkForce Software is able to accommodate time capturing from remote locations. EmpCenter
is a web-based, 100% real-time system. Your employees can access all of EmpCenter’s
functionality via intranet or internet.

Remote employees can utilize our EmpCenter Mobile product that enables them to use their
smart phones for reporting time. These punches may include a GPS location so you can
ensure that your employees are where you expect them to be.

Additionally, a touch-tone telephone interface is available that allows employees to punch in
and out, and report absences. Interactive voice recognition (IVR} data collection provides a low
total cost of ownership by turning any telephone into an automated data collection device. VR
provides a flexible, mobile method of tracking employee time, EmpGenter has AP!'s to handie
the interface to PDA's.

The EmpCenter Engage, a unique, wall-dockable tablet and software platform, can connect via
wireless internet, in addition to the standard Ethernet and power over Ethernet (PoE)
capabilities. Additionally, our traditional EmpCenter data collection devices have cellular
modem capabilities, as weli as standard Ethernet and PoE.

6. The system must support division/department cost center and job change with code
entry at time capturing device.

EmpCenter's Activity Based Costing functionality provides the ability to track time against any
number of labor distribution fields, including department/division codes as well as jobs, based
on the needs of Des Moines Public Schools. These labor costing fields can be made available
to employees from a variety of time capturing devices including several EmpCenter Terminals

(time clocks), smart phones, web clock, online time sheets, etc. An employee's access to these
codes will be based on the rules defined by Des Moines Public Schools.
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7. The system MUST have a PC based browser/web clock available for clock infout

EmpCenter's WebClock is a configurable online time clock that is used in place of a traditional
wall-mounted badge reader. Employees use the WebClock to punch in and out as well as
access read-only views of time sheets, accruat balances, and pay preview. All calcutations and
validations are applied immediately so that information is always current.

The WebClock is part of the standard EmpCenter web based user interface. There are no
additional software or hardware requirements.

8. The time capturing device or the system must allow restriction to use the terminal to
certain employees to certain times of the day, and fo certain accounts. In addition, some
employees must be granted universal punch-in ability within security clearances.

Our data collection devices can restrict an employee from clocking in at a terminal outside of
their scheduled hours. The ability to grant employees universal punch-in ability and specific
security clearances is also available.

9. Supervisors (with and without PCs) must have an option o enter punches for employees
in the event a card is misplaced.
Supervisors can perform these tasks within group entry screens and individual time sheets,
{ accessible via tablets, PC's, kiosks, terminals, etc. In addition, our EmpCenter Mobile solution

offers the functionality for supervisors to punch in for an individual or group of employees.
Another option is to provide an employee with an ID code that can be entered via a keypad in

the event the employee does not have a card.

10. Be synchronized for all time capturing devices based on server time.

EmpCenter Terminals synchronize time with a central host with each communication, while the
host is typically configured to sync with the same time server as EmpCenter. Other EmpCenter
time capture devices such as EmpCenter Mobile and WebClock directly utilize the EmpCenter

application server time for all trapsactions.

11. Card reading devices must have an audible sound that indicates a successful and
unsuccessful punch and have a message display that verifies by name that the punch

registered.

Different audible sounds are supporied via terminals to indicate whether a punch was
successful or not. Once a punch is completed, the screen on the terminal will dispiay the user

name and the time they clocked in or out.
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Security

1. Have robust levels of security for Supervisors and employees. Some examples are.

a. An employee can only see certain data as defined by a Supervisor such as
time and leave accrual (read only capability).

EmpCenter's role-based security refiects your organization structure, so employees
can view data specific to the employee.

Security settings can be specified for each user role, employee population, system
featurefscreen, time entry code and time sheet field and time sheet tab. Security
includes separate view/edit permissions. There is no fixed limit to the number of
security roles that can be set up.

b. Some Supervisors should have read only access to managerial tasks while
other Supervisors can have read and write access.

EmpCenter provides flexible security, including the ability 1o specify which features,
records, and fields’-specific users ot groups may access, such as limiting some
Supervisors to read-only access.

C. if an employee has more than one Supervisor, each Supervisor should only
be able to seefedit/approve the time that the employee worked for them and
not the other Supervisor.

EmpCenter Multiple Assignments is the ideal solution for environments where
employees can hold more than one position at any given time. It provides an
automated way to manage employses who work more than one job assignment at
different pay rates, accrual rates, and for different managers. For example, a police
officer may also have a part-time job with the parks and Recreation department
coaching Little League baseball, or a student tutor may also work for the school
library. Each of these departments—police, parks and recreation, student services,
and the university library—operates as an independent entity with separate pay
rules, workflows, and approval procedures. However, the parent organization is
responsible for ensuring regulatory compliance and paying the employee with a
singte check.

Multiple Assignments creates and processes a separate timesheet for each
position held by an employee, so HR and payroll departments do not have to
cross-calculate timesheets to ensure employees are paid accurately and there are
no FLSA violations. Muitiple job assignments are common in K-12 school districts,
higher education and universities, hospitals and health care, public sector, and
staffing firms. Unlike other workforce management solutions, EmpCenter easily
supports this complex process without custom programming of awkward
workarounds.
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2 Individual functions can be turned on and off for individual employees/managers.

Users in the application have specific rights granted to them. The tights are stored in an
application table. Most configurations involve some rights that are automatically created and
assigned to the user via the import of data from your HR system. For instance, a manager will
have rights to perform time entry and approvals only for the employees for whom she is
responsible. The ability to create new users andfor grant additional rights is a secured function.
The configured rights control exactly what records and fields a logged in user may access. For
example, pay rate information can be restricted to the Payroll Department, preventing managers

or other users from viewing it.

3. Unavailable functions and tabs removed from screen and drop down menus (the
employee won't see an option if they don't have access t0 it).

Using EmpCenter’s configurable role based security described in item #2 above will ensure that
employees only have access to those features, fields, codes, messages, tabs, etc. that pertain to
their role andfor employee category.

4. Screen timeout/lockout when inactive for a certain amount of time.

The ability to automatically log off inactive users is a modifiable system property. The default is2
hours.

5. The system must maintain an audit trail that tracks data changed, hold original data and
user name of the person modifying or viewing an item.

EmpCenter includes a full audit trail for any data added, changed or deleted, including the user
id, dateftime of the change, initiating |P address, and a snapshot of the data prior to the change.
The audit trail is stored in the database and is available for inclusion in reports. Standard audit
reports are included with the system and can be modified, or new reports developed, according

to your requirements.

Services: Installation/lmplementation

4. The vendor must provide an onsite representative for initial discovery/system
documentation/mapping and implementation of the system.

As part of the implementation lifecycle, the Requirements Analysis phase and certain training
events may occur at a client’s specified location. In the Requirements Analysis phase, a senior
implementation consultant will be on site to meet with your project team members and subject
matter experts to analyze and document Des Moines Public Schools business requirements.
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2 The vendor must allow for an overlap of two biweekly/semi-monthly pay periods where

the new system will run in tandem with the existing system to assure proper functionality.
This test of two pay periods is to begin AFTER the new system is fully operational.

OK

Licensing and Maintenance

1.

The District must be entitled to all maintenance and new product updates and
upgrades as part of the annual maintenance agreement. Maintenance as stated here
should include updates, upgrades, training on these upgrades and support for the base
product and the support for the updates and upgrades.

WorkForce Software customers that maintain a maintenance contract will be provided with
upgrades, including new version releases, at no additional cost.

Professional Services charges are only incurred if changes need to be made to the customer’s
specific configuration. Some customers self-upgrade and incur no Professional Services
charges. Training is available for customers that wish to self-upgrade.

For details, please refer to Attachment D WorkForce Software Master Agreements.

Licensing must be based on concurrent users not number of employee records in the
database.

Software licensing fees are typically based on the number of active employees being tracked in
the system. WorkForce Software would be happy to work with the District on a custom
agreement if desired.

A maintenance program must be available for the time capturing devices. Discuss the
warranty on time capturing devices and ciarify situations where the warranty would not
cover a damaged device. Discuss warranty replacement issues.

Time capture device maintenance and support is provided by WorkForce Software through
support plans purchased by the customer.

Please refer to Attachment E EmpCenter Support Plans for detailed information.

If a time capturing device has to be replacedfrepaired, diagnostics must be
performed within 24 hours of notification. Replraeement—nme—aleeks—maet—be
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Under WorkForce Software's Premium Support Plan, replacement clocks will be shipped
overnight at no charge to the District. Other arrangements can be discussed, depending on the
type and quantity of clocks purchased by the District.
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Training

1. The implementation must include training both for system administrators and end users.
Indicate the length of time each training session would last and the recommended
number of attendees per session.

For EmpCenter Time and Attendance, WorkForce Software recommends 1 day for end-users
and an additional 1 day for administrators.

For EmpCenter Advanced Scheduler, WorkForce Software recommends 1 day for scheduters,
and an additional 1 day for administrators.

Please refer to WorkForce Software’s response to Des Moines Public Schools Form of
Proposal for our specific training fee assessment.

2. Cost future training needed should be included.

Additional course work is available at the costs quoted within the WarkForce Software
response, to the Des Moines Public Schools RFP, for a period of 12 months.

Support

1. The vendor must be able to provide 24/71365 support for the system, including system
administrator information

Maintenance and support services are provided by WorkForce Software employees co-located

in our Livonia, Michigan headquarters with the development and implementation staff. Support
is staffed 24x7x365, excluding national holidays. WorkForce Software provides Help Desk and
Emergency Support via phone and email.

For details of the various support plan options offered, refer to Attachment E EmpCenter
Support Plans.

2. The vendor must allow some kind of support for regular end users.

Manuais are delivered as part of EmpCenter. Oniine help materials are deployed with the
software and are also distributed in PDF format.

We continually upgrade our documentation with new releases of the software. Documentation
is distributed with ali product updates and is inclusive in the customer service support
agreement, Our documentation set consists of the following:

« Installation and Administration Guide which provides the technical details
necessary for the successful instaliation or upgrade of the WorkForce Software
application

« Administrative Module Help which provides explanations of all Administrative
Module menus and menu options. The Administrative Module is the application
module for administration and configuration of the system.

Miligale Complexity — Ensure Compiia'nce - Enable Strategic HR ‘ M.WomForoeSoﬂware,oom
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e End User Manual teaches employees how to use our system to record time and
attendance information and managers to use the system to manage the time and
attendance information of their employees.

« End User Quick Reference Guides for a variety of tasks

« Basic Training Guide fo teach administrative users how to create the most commonly
used system policies

o Using the WorkForce Software Report Writer which introduces users to the
reporting tool embedded in the application

. Data Dictionary which provides full information on the database schema.

3. The vendor must provide a direct support representative (s) that the District can contact.
We do not want to have to be on hold with a call center or go through a complex phone
menu to reach a support representative.

Our Gold leve! support plan includes an Assigned Support Manager. For all other support
plans, our Support team provides round-the-clock support on rotation. Our support system
utilizes a singte point of contact through a dedicated support phone number, with a streamlined
approach that ensures reliable service and rapid response times. Customers calling for support
will not have to navigate a phone menu.

4. The dedicated support representative (s} must handie all problem resolution and
escalation for the District.

Please refer to our previous response.

38705 Seven Mo Road, Suile 300 | Livoria, Mt 481521 877.493.6723 | Fax: 794 542,063 | WorkForceSoftware.com
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5. The vendor must have a response time of two (2) hours or less on reported problems.

The following represent average response times for cumulative Gold Level SLAs in Q4, 2010,

Time to Respond Severity 1 14 minutes 1 hour
Severity 2 18 minutes 2 hours
Severity 3 1.8 hours 24 hours
Time to Resolve Severity 1 37 minutes 4 hours
Severity 2 4,3 hours 24 hours
L Severity 3 30.7 hours 72 hours
Desired Features

{ | Systems Basics

1. Timekeeper/manager controls initial screen layout and content to meet management by
exception approach or other personal style.

EmpCenter is extremely flexible when it comes to defining time sheet layouts including which
time entry format (i.e. infout, elapsed, exception only, labor costing fields, etc.). Security is
defined not only at the user profile level (employee, manager, HR, payroll, etc.), but also at the
employee category. You can define as many user types andfor employee categories in order
to tailor the application to best suit your environment. EmpCenter also offers different views for
each time sheet layout to help expedite time entry. Each time the employee accesses their
time sheet, the system will automatically piace them in the last view displayed in their previous
session.

For those employees that are required to track their hours against one or more labor costing
fields, Des Moines Public Schools can decide which labor costing fields apply to each
employee category, and employees assigned those job categories wilt only be able to report
their time to those fields. This will ensure that the employee is able to report their ime in an
intuitive and simple format. Labor costing fields can have built in dependencies that will filter
the relevant choices to prevent invalid entries. All calculations of premiums, shift differentials,
etc. will still be performed automaticaily.

Mitigate Complexity — Ensure Cﬁmpliance — Enable Strategic HR ‘  www WorkForceSoftware.com




C]éﬁ; WorkForce

SOFTWARE

2. Flag errors with yellow warning and red as major error on screens.

Any conditions that need to be detected can be indicated through color-coded messages,
based on the severity of the condition. These messages can be configured to display in various
screens andfor sent in an email.

3. Support all fast entry formats throughout system, i.e. 7a for 7:00a.m.; 6p for 6:00pm;
1700 for 5pm.

Several fast entry formats are fuily supported including those examples provided.

System and Integration

1. System should be able to track employee's hours by work order/job key number. This
may require employees {0 punch in the work order number immediately after swiping the
badge. An employee could work on several jobs in a day requiring additional
swiping/punching.

For those employees that are required to frack their hours against one or more labor costing
fields, Des Moines Public Schools can decide which labor costing fields apply to each
employee category, and employees assigned those categories will only be able to report their
. time to those fields. This will ensure that the employee is able to report their time in an intuitive
‘ and simple format. Labor costing fields can have built in dependencies that will filter the
relevant choices to prevent invalid entries. These labor fields can be made available from a
variety of data collection devices including terminals, web clocks, time sheets, and mobile

devices.

In addition, EmpCenter provides the ability to import valid labor costing vaiues from an external
system. Reports can be set up to provide visibility into work orders, along with status and
timefcosts charged to those work orders. The above behavior can apply to multiple labor
distribution breakdowns such as work order, job, project, etc., including combinations of
multiple levels.

2. System should be able to upload hours by individual work orderfjob key number into
SunGard, the District Payroli System. This would be a separate upioad that would be in
addition to the upload noted under "System and Integration®.

Bi-directional interfaces are available for SunGard. Imports and exports of employee data are
performed on a scheduled basis. These interfaces are tailored to meet your requirements.
Typically, updates are scheduled daily during off-peak hours, but can be real-time or near real-
time if required. Updates can be scheduled as often as needed. EmpCenter can monitor any
source application service or database for new or changed items. When new or changed items
are detected, they are loaded into the EmpCenter database.
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3. Itis highly desirable that end user training be held on-site at the District. We have
computer training capability to accommodate.

Typically our on-site training includes: 2 days of End User, Manager and Administrator training,
2.5 days of report writing training and 1 day of testing tactics training. Below are course
summaries describing the duration and intended audience.
TR-01: Time and Attendance — Employee Functions
e Course Description: This course teaches employee functions related to reporting time,
activities, and absences within EmpCenter.

s Audience: Human resouices, payroll, managerial, and staff responsible for managing,
supervising, or training employees who wili use EmpCenter Time and Attendance to

report time.
s Prerequisites: None

¢ Duration: One-half day

Capturing Time
1. The system should prevent the issue of "buddy punching.”
It is not possible to fully address this question without a more complete understanding of your

concerns. However, we recommend the use of biometric data collection. Biomaetrics removes
the very real concern about “puddy punching” shared by companies across all industries.

2. The system should accommodate the deaf and blind.

EmpCenter Mobile, version 9.3 and above, supports Section 508 Accessibility Standards. The
EmpCenter Mobile user interface provides Section 508 compliance and supports usage for
employees and managers with JAWS 12 and above on the Windows platform in conjunction
with Chrome or Safari web browsers. Additionally, IVR interfaces are available to customers.

Penalty Schedule / Miscellaneous

1. 1f through no fault of the District, full functionality of proposed solution is not achieved
within the project deadline, vendor will reduce total cost of project by 5%, and an
additional 5% for each 30 day detay thereafter which is not the fauit of the District.

WorkForce Software agrees to negotiate a mutually acceptable penalty clause in the contract that
protects the District for delays due to no fault of the District.
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2 Time lines to be reviewed at specified milestones.

As part of WorkForce Software’s proven implementation methodology, our Workforce
Management implementation engagements begin with a Plan Phase. As part of the Plan
phase, WorkForce Software produces a draft project plan including all high-leve! tasks,
activities, and milestones required to successfully implement the Workforce Management
solution for Des Moines Public Schools.

The draft project plan is reviewed with the Des Moines Public Schools project team during the
Project Kickoff. After Kickoff, the WorkForce Software Project Manager and the Des Moines
Public Schools Project Manager work collaboratively to incorporate any client requested
changes into the plan and publish the initial project plan.

After the initial requirements are agreed upon, should a change occur, the project manager will
create a Project Change Order (PCO) for your review and approvat prior to completing the
noted changes.

3. The District will not be responsible for any cost that should have been disclosed but was
not in the response to this RFP.

All costs that are contemplated in the RFP have been disclosed.

{ 4. List the items included in the maintenance agreement.

Please refer to Attachment D WorkForce Software Master Agreements.

5. Any additional costs or constraints on the proposed licenses should be clearly stated.

Please refer to WorkForce Software’s response to Des Moines Public Schools Form of
Proposal for pricing details.
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Tab #5 Exceptions/Alternatives

List and detail any / all exceptions with the statement of work as presented or omissions you
feel need to be addressed.

Please refer to the redlines contained in this RFP (Attachment F) and supplier's
standard terms of agreements.

Based on its experience, WorkForce believes that it is in the best interest of the Des Moines
Independent Community Schoo! District {the “District”) and any successful vendor that a
comprehensive, definitive requirements listing with appropriate negotiated contract language
be developed and relied upon fully to engage the successful vendor. This is because the
District, as a direct result of the bidding process, may change, add or delete requirements.
In this way, both the District and WorkForce, if chosen as the successful vendor, will
completely understand the District’s needs and both parties will understand the terms and
conditions under which those requirements are to be met,

This approach is reflected in the fact that certain terms and conditions which are germane to
this specialized type of transaction are not included in the RFP/proposed contract language.
WorkForce has attached its standard agreements to this RFP for review and consideration
by the District. To the extent anything contained in these standard agreements differs from
any terms contained in this RFP, including, but not limited to, those terms present in the
attached documents not found in this RFP, WorkForce reserves the right to negotiate, and

i welcomes the opportunity to discuss, these terms in order to reach an agreement
acceptable to both the District and WorkForce. Therefore, the failure of WorkForce to modify
a given RFP provision does not indicate approval of such provision.

. m Mitigate Complex%ﬁ —£nsure Compliance — Enable Strategic BR ‘ www,WorkForceSoﬁware.com
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Software, Platform and Hardware Requirements

Overview

This document details the technical requirement for using EmpCenter Release 9.1.1 on client computers
and servers. WorkForce Software periodically changes the list of supported platforms as these other
systems age and newer releases are made available. Contact WorkForce Software for information on
ptanned changes.

EmpCenter requirements are listed as either supported, compatible ot not supported.

¢ Supported
Systems listed as supported are the environments and components for which WorkForce Software
will address interoperability issues. Customers must use the versions of systems identified by this
reference to receive support for these systems. In addition, customers may be required to (a)
configure these systems in specific ways to function properly with EmpCenter, and (b) install or use
specific patches or releases, as instructed by WorkForce Software.

s Compatible
Systems listed as compatible have either been tested successfully with certain versions of our
software or used in production by customers. These systems may work successfully in your
environment, however, there may be minor functional issues hecause they are not officially
supported. WorkForce Software may, at its discretion, choose to resolve interoperability issues with
these systems. Please be advised that any support for issues that result from the use of systems of
versions of systems listed as compatible will qualify as billable.

e Not Supported

Systems listed as not supported are not recommended for deptoyments of EmpCenter at any time.
WorkForce Software will not address interoperability issues with these systems.
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Client Requirements

EmpCenter Application Web Browser
Client web browser support for the complete EmpCenter application is indicated in the following table:

oh Browse ent O 3

tnternet Explorer 9 Windows Vista, 7 Supported

Internet Explorer 8 Windows Vista, XP, 7 Supported

Internet Explorer 7 windows XP Supported
Note: EmpCenter will likely experience
performance Issues when accessed with IE 7.

Internet Explorer 6 Windows XP Not Supported

Firefox ESR Windows Vista, XP, 7 Supporied

Firefox Windows Vista, XP, 7 Supported

Firefox 0SS X 10.x Compatible

Safari 5.1 0S X 10.5, 10.6,10.7 Supported

Safari 4.1 0SS X104 Compatible

{Pad Safari i0S b Supported

Chrome Windows Vista, XP, 7, 0S8 X 10.x Supported

Android Tablet Firgfox 3.0, 4.0/ Default browser 4.0.3 Compatible

and up

The web interface does not require any plug-ins with the following exception:

« Administrative functions in Absence Compliance Tracker require the Adobe Flash Player plug-in,
version 10.1 or higher.

WebClock Users Only: The off-line mode for WebClock requires Firefox, Safari, or Chrome. Off-line
mode will not work with Internet Explorer. Additionafly, Chrome requires WebClock have a valid SSL
certificate when using hitps.

EmpCenter Analytics Users Only: EmpCenter Analytics requires Internet Explorer 7 or 8 and will not
work correctly with other browsers.

Advanced Scheduler Users Only: Advanced Schedufer requires Internet Explorer or Firefox and will not
work with Safari or Chrome.

Some configuration errors are only detectable through a JavaScript error message. internet Explorer
users should turn on JavaScript error notifications in Internet Explorer when configuring and testing. To
do this:

On the Internet Explorer menu bar, sefect Tools > Internet Options.
Click the Advanced tab.

Place a checkmark next to Display a notification about every script efror.
Click OK.

B
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EmpCenter Mobile
EmpCenter Mobile supports the following devices:

dr phe ih at feast 1 GHz processor ..2 t0 2.3.x, 4.0.4 ad hlher
speed and 384MB of RAM
Android tablet 4.03and up
iPad i0S 5
l_iﬂlone 085
EmpCenter To Go

EmpCenter To Go supports the following devices:

De oS
Android 0S 2.1 and higher
Note: Smart phone devices only.

]
Blackberry 83xx, 85xx, 87xX, 88xx, 89xx, 90xx, | 4.5 and higher
93xx, 95xx, 96xx, FTXX, 9800, 9810, 99xx

iPad All models

iPhone -3G/3GS and higher

Client Hardware

Recommended client hardware requirements include Intel 2.0+ GHz Core CPU, 1 GB RAM, running on
Windows XP/7 or OS Xand a minimun screen resolution of 1024 x 768.

Note: For optimal performance, the Administrative Module requires 2 GB of RAM.

Administrative Module Operating System

Operaling system support for the Administrative Module is indicated in the following table:

Windows XP, 7
Bsx

Note: The support for operating systems running the Administrative Module is different than that for
running the web interface.

Supported
Not Supported

Java (JRE) Requirements
JRE requirements for the Administrative Module are as follows:

Status

JRE7.0 Supported {Recommended)
JRE 6.0.10 or later Supported
577.4.WFORCE o Fax: 734.542.0635 38705 Seven Mile Road, Sulte 300 « Livenia, MI 48152 » veww WorkForceSoftware.com 3
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JRE requirements for EmpCenter Analytics are as follows:
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JRE 6.0.10 10 6.0.18 Supported

USB Biometric Devices/ Readers

EmpCenter supports the integration of Lumidigm and Silex biometric devices, plugged in to a USB port on
a computer for biometric verification of logins to EmpCenter. Each client computer attached to a biometric
device requires the instaliation of BioWeb Link software. In addition, use of these devices on client
computers requires a biometric authentication server, which lets the biometric devices communicate with
EmpCenter instaited on 84-bit hardware or a Unix platform. The installation procedure is detailed in
Appendix E: Configuring EmpCenter for Biometric Logins in the EmpCenter Installation and
Administration Guide.

» Lumidigm devices/readers are compatible with 32-bit and 64-bit Windows client computers, except for
64-bit Windows XP. The devices function on all standard, supported browsers; however, WorkForce
Software strongly recommends applying all hotfixes for Windows and Internet Explorer, particularly
when using Internet Explorer 8. The computers require a connection to the biometric authentication
server running on Windows.

« Silex Biometric devicesfreaders are compatible only on a 32.-hit Windows client computers, for use
with only internet Explorer. The compulers require a connection to the biometric authentication
server. Additionally, you will need to install the biometric login ActiveX controt to any computer
atiached to a Silex biometric device.

Server Requirements

Server Operating Systems (Application Server, Web Server Components)

Support for the application server and web server components of EmpCenter is specified in the following
table.

Note: All operating systems must be 64-bit.

Syste

Windows Server 2008, 2008 R2 Supported (Recommended)
Includes all service packs for Windows Server 2008

Windews Server 2003 x64 Supported

Redhat Enterprise Linux 8 Supported {Recommended)
Redhat Enterprise Linux & Supported

Redhat Enterprise Linux 4 Compatible

HPUX 11/11i Compatible

Solaris 10 (SPARC or Intel) Compatible

Windows XP, Vista, 7 Not Supported

AlX Not Supported

Virtualization

EmpCenter may be run in a virtual environment. For guidelinegs, see Appendix L: Running EmpCenter
Under VMware in the EmpCenter Installation and Administration Guide.
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Virtualiza tat

Vilware vSphere 4.X, 5.X Supported

VMware vSphere Hypervisor (ESXi) Gompatible

VMware Server Not Supporied
E-mail

EmpCenter can be configured to automaticaily generate and send e-mail messages when certain
conditions are present. To send e-mail, an SMTP-enabled mail server, such as Microsoft Exchange or

Lotus Notes, is required.

Database Management Systems
Oracle DBMS support is listed in the following table:

_System | Server OIS
Oracle 11g {Release 2) Linux / Solaris / HP-UX 7 AlX / Windows Server Supported (Recommended)
Oracle 11g (Release 1) Linux / Solaris / HP-UX / AlX / Windows Server Compatible
Oracle 10g (Release 1 & 2)

Oracle 9i Not Supported Not Supperied

SQL Server DBMS support is listed in the following table:

System . Server O/
SQL Server 2008, 2008 R2 Windows Server
Enterprise*
SQL Server 2008, 2008 R2 Windows Server Supported
Siandard
SQL Server 2005 Windows Server Compatible
(Enterprise/Standard)
SQL Server 2000 Not Supported Not Supported
l_SQL Server 2012 Windows Server Support expected in 2013

* The Enterprise version of SQL Server 2008 and 2008 R2 features database compression. EmpCenter
expects to support database compression in a later release.

Known Database Issue
A problem has been identified with certain versions of Oracle.
Oracle Bug #3166756: Bug 3166756 Self deadlock (ORA-60) / OERI possible on LOB index update.

This bug is present in Oracle versions 10.1.0.2 or eatlier. It can potentially support cause deadlock
problems.

Web Servers
The following web servers can be used:

‘WebServer . Server OfS
Apache HTTP Server 2.0, 2.2 Linux / HPUX / AIX / Solaris

Supporte
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Web S ver OIS tu

S (7.5 Windows Server 2008 R2 Supported
1S (7.0 Windows Server 2008 Supported
1S (6.0) Windows Server 2003 Supported

Application Servers
The following Application Servers can be used:

‘stat

-System s Status Lo
Apche Tomcat (Versions distnbted with EmpCenter only) Supported {Recommended})
Apache Tomcat (Any version other than that distributed with EmpCenter) Not Supported
WebSphere Application Server 7.0.0 FixPack 17 Supported

ﬂabLogic Not Supported

Note: Muitiple application servers (on different physical boxes) can be utilized to scale system to large
volumes and improve reliability.

Java (JDK) for Tomcat

Support for a JDK is contingent on using the JDK on a supported operaling system platform and with a
supported application server.

tatus
Supported (Recommended)

ysten
Sun JDK 6.0 64-bit update 32
Sun JDK 6.0 64-bit (update 10 to 17, 31)*

Al 84-bit platforms

All 64-bit ptatforms Compatible

Note: A known issue exists with Java 6.0 update 31 and requires clicking No in a security message in
order to access EmpCenter Analytics.

* Due to known issues introduced in Java 6.0 updates 18 and 21, WorkForce Software recommends
using Java 6.0 updates 10 to 17, 31, and 32.

BusinessObjects

The following table lists the server operating systems supported for BusinessObjects.

Windows Server 2008 x84, Supported

Windows Server 2003 x64 (for instructions on setting up the BusinessObjects server an 64-bit server, refer {0
the Installation Guide for Windows in xir31_sp2__install_win_en.pdf. which is
located on the EmpCenter distribution files).

See xi31_spz_supported_p|atform__windows_en.pdf for minimum
requirements.

Linux RedHat 5, 6 Supported
(for instructions on setting up the BusinessObjects server on 84-bit server, refer to

the Installation Guide for Unix in xir31__spz_install__unix__en.pdf, which is located
on the EmpCenter distribution files).

See xi31__spz_supported_platform_linuxﬂ_en.pdf for minimum requirements.
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The following table lists the databa

salL Server 2008, SOL
Server 2008

Windows Server

se management systems supported for BusinessObjects.
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Supported (for supported database conneclivity drivers, refer to
xi31_sp2_supported__piatform_linux_en.pdf or xird1_sp2_
supported__platform_windows_en.pdf. which is located on the
EmpCenter disiribution files)

Oracle 10g (Release 2)

Linux, Windows
Server

Supported

Oracle 11g (Release 2),
Oracle 11g (Release 1)

Linux, Windows
Server

Compatible

WorkForce Software has tested and verified the BusinessObjects installation on the Tomcat application

server distributed with Business
with IS and other Java app

Objects enterprise server. While BusinessObjects server can be installed
lication servers, WorkForce Software only supporis BusinessObjects

instaliation with the Tomcat installation distributed with BusinessObjects.

For more information on support
BusinessObjects installation files an

Server Hardware

We will help you choose the right type of ha
faciors such as the complexity of your busi
usage patterns, and anticipated growth. All o

using different hardware configurations.
For ali EmpCenter solutions, WorkForce Software assumes the following:

o CPUs are current, high-end int
estimated be adequate to run t
second server, which may be loa
performance issues, Work
minimum of 8 cores per server. Some fi

« The application server hardware, opera

for all usage levels.

Please be advised that these are gstimates
number of factors specific to your organiza
requirements. For example, in Tim
application server RAM needed an

ed platforms, including connectivity driver requirements, open the
d navigate to: \DOCS\xi3_1_bip_deploy_plan_en.pdf

rdware and software on which to run the system. We look at
ness rules, existing equipment and applications, expected
f these factors help us determine the costs and benefits of

el or AMD models. One application server of the minimum size is

he system; the recommended sizing will provide better performance. A
d balanced, is recommended for redundancy. To prevent

Force Software recommends redundant hardware load balancers with a
arm of database redundancy is also recommended.

ting system, and Java Virtual Machine (JVM) must be 64-bit

only. Actual hardware requirements may vary hased on a
tion. Many different factors determine the optimal system
e and Attendance, Activity Based Costing will increase the amount of
d use of the Group Screen will increase the application server RAM

and cores needed. Line Approval will require doubling the amount of database server RAM.

Time and Attendance (optionally with Absence Compliance Tracker)
Note: The CPU requirements assume use of 2.7 GHz Modern Xeon or equivalent.

J Cort (RAM)
4 9 GB 30 GBiyr
6 12 GB 60 GB/yr
8 18 GB 120 GBlyr
12 36 GB 240 GB/yr
16 48 GB 360 GBfyr

§77.4.WFORCE » Fax: 734.542.0635 # 38705 Seven Mile Road,
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40,000 24 72 GB 30GB 16 50 GB 500 GBlyr
60,000 32 96 5B 30 GB 16 75 GB 720 GBlyt
60,000+ Requires consultation with WorkForce Software

Time and Attendance with Advanced Scheduler (optionally with Absence Compliance Tracker)

Note: The CPU requirements assume use of 2.7 GHz Modern Xeon or equivalent.

30 GB 4 12 GB 40 GBAyr
30GB 4 12 GB 76 GBhiyr
30 GB 4 12 GB 152 GBlyr
20,000 18 36 GB 30 GB 8 25 GB 300 GB/yr
30,000 24 48 GB 30GB 12 38 GB 448 GBiyr
40,000 32 72GB 30 GB 16 50 GB 600 GBfyr
60,000 48 g6 GB 30GB 20 756 GB 800 GB/yr

Absence Compliance Tracker (Standalone)
Note: The CPU requirements assume use of 2.7 GHz Modern Xeon or equivafent.

9GB 30GB 4 15 GBfyr
12 GB 30GB 4 12 GB 30 GBlyr
18 GB 30 GB 4 12 GB 60 GBfyr
36 GB 30GB 4 20 GB 120 GBHiyr
48 GB 30GB 8 30 GB 180 GBlyr
16 72 GB 30GB 8 40 GB 240 GBlyr
24 96 GB 30GB 12 80 GB 360 GBAYT

Fatigue Management Nuclear Industry Pak
Note: The CPU requirements assume use of 2.7 GHz Modern Xeon or equivalent.

2,000 8 24 GB 30GB 4 12 GB 32 GBlyr
3,000 8 30 GB 30G8 4 24 GB 64 GBiyr
4,000 8 30 GB 30GB 4 30 GB 96 GBfyr
5,000 8 30GB 30GB 4 36 GB 128 GB/yr
6,000 10 30 GB 30GB 4 48 GB 160 GBlyr
7,000 12 36 GB 30GB 4 54 GB 192 GByr
8,000 14 36 GB 30 GB 4 60 GB 224 GBlyr
9,000 16 36 GB 30 GB 4 72 GB 256 GB/yr
2,000 16 3B GB 30GB 4 78 GB 288 GB/yr
3,000 18 42 GB 30GB 5 84 GB 320 GB/yr

If using Advanced Scheduler with Fatigue Management, please add 15% to the database server
requirements.
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Additional Considerations for Fatigue Management Calculations

Because of the heavy usage due to calculations related to scheduling, Fatigue Management makes
additional demands on the application and database servers. As a result, WorkForce Software provides
information in the following table about requirements based on the number of employees and amount of
time to consider when scheduling.

Calculate one week 1200
Calculate 6 week shift 171 274 457
Calculate one year

Calculate one week

Calculate 6 week shift 6 4

Calculate one year 43 27 16

Consider the following when determining your hardware needs:

» Daily interactive usage, where scheduled or actual time is changed in the near term, is expected to
require calculation of the current week and six weeks forward to verify alf fatigue rules, at rates shown
in the “Calculate 6 week shift” rows above. A user can generate a substantial load on the server for a
brief period when manipulating schedules or time sheets for a group of employees. A single user can
take advantage of muitiple cores on & single server, but not across multiple servers; more cores will
provide better response times when working with groups of employess.

» Heavier usage may occur when planning outages or other major schedule changes. Recalculation of
six-week shifts is expected be to done repeatedly in such planning, with potentially more concurrency
hetween users.

e Callin lists generated using the Advanced Scheduler are aiso expected to require calculations of six-
week shifts for multiple employees.

« For reporting and long-term scheduling, the system will calculate a year or more forward for
employees with changed data, at least daily, at rates shown for “Calculate one year” in the table.
Minimum sizing aims to be able to calculate a full year of data for all employees within approximately
4 hours. Database CPU requirements are typically 20-30% of the application server CPU. The
database RAM requirements are targeted to keep much of a year's data cached.

Requirements for BusinessObjects Reports Server
The foltowing table provides general guidelines for the hardware needed to handle reporting demands.

Note: The CPU requirements assume use of 2.7 GHz Modern Xeon or equivalent.

her of Repo Reco 3 e CP Reco 4 edd KA hero L
D ' . Ore )
100 3 2GB 1
200 5 4 GB 2
750 17 15 GB 8
1000 22 20 GB 10
| 1500 33 3068 15
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Note: Please be advised that these are estimates onfy. Actual hardware requirements can vary hased on

a number of factors including average report size.

Backup Requirements

Because most EmpCenter aclivity is stored in the database, backup of the database is critical. Regular
backups should be scheduled using the database system tools. EmpCenter directories should also he
backed up using a system backup tool.

If you require assistance with setting up a backup system, please contact your WorkForce Software
representative.

Bandwidth Information

While WorkForce Software does not impose any specific bandwidth requirements for running the
EmpCenter Time and Attendance application, we offer you the following generai information.

« All of the EmpCenter application web pages use pure HTML and JavaScript. The EmpGCenter web
interface page sizes are generally similar to accessing any common news web page (e.g., CNN.com),
and therefore have similar bandwidth needs. The EmpCenter web interface does not have any large
or complex images, and this further minimizes the pandwidth requirements.

« The traffic between the web server and application server is similar to the accessing the EmpCenter
web interface and should be relatively light. However, smalll delays here could hurt many users.
These servers should be on a network with low latency and high speed.

« The volume of traffic between the application server and database server is very high, and a high
speed network is crucial. Generally the web server, application server, and database servers should
be on the same server or on separate servers connected with a high speed interconnect such as a
Gigabit switched backbone.

Biometric Authentication Server Requirements

Use of Lumidigm and Silex biometric devices plugged in to USB ports on client computers for biometric
verification of logins to EmpCenter requires a biometric authentication server. The biometric
authentication server lets the biometric devices communicate with EmpCenter installed on 64-bit
hardware or a Unix platform.

The requirements for the biometric authentication server vary based on whether integrating Lumidigm or
Silex devices. For instaltation information, see Appendix E: Configuring EmpCenter for Biometric Logins
in the EmpCenter Installation and Administration Guide.

o 32-bit or 64-bit Windows Server is required for Lumidigm integration; 32-bit Windows Server is
required for Silex integration.

«  Windows Server 2003 s not supported for biometric authentication servers integrated with Lumidigm.

« BioWeb Link software is required for Lumidigm and Silex integration {on the biometric authentication
server and all client computers).

« For Lumidigm integration, a Lumidigm M311 (Mariner) device Is required to be attached to the server
as well as client computers.
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SOFTWARE

(Jég Worklorce

EmpCenter®
Support Plan Descriptions
Effective 2010

8:30 am - 8:30 pm eastern time, M-F except for holidays
{See Note 1)
24 x 7 x 365 Additional Charge X X
(See Note 2) {See Note 3) (See Note 4)

Response Times

Severity Level 1 1 Business Day | 2 Business Hours | 1 Business Hour

Severity Level 2 1 Business Day | 4 Business Hours | 2 Business Hours

Severity Level 3 1 Business Day 1 Business Day | 1 Business Day
Estimated Timeframe to Provide Resolution or Workaround

Severity Level 1 4 Hours From Initial Response

Severity Level 2 1 Business Day From Initial Response

Severity Level 3 3 Business Days

{unless incident requires a patch or new release)
"Toll-free Support Line X X
X X

Senior Support Consultants

X X X

Patches

>
>
=<

New Releases

Priority Patch

Quarterly Installation Review (See Note 6)

Assigned Support Manager

Unlimited

Support Hours per Year Unlimited Unlimited
VPN for Fast Turnaround Time (See Note 7) X X
Authorized Supp 2

Access to Quarterly Webinar/Training Sessions Additional Charge X
Training Webinars on New Releases Additional Charge X




Severity Level Definitions

srity Level 1: A critical issue that renders one or more key portions of the software unusable (with

no reasonable workaround) and for which immediate resolution is required to meet processing deadlines.

Severity Level 2: Any other critical issue that renders one or more key portions of the software unusable.

Severity Level 3: Any other issue with the software that is not at Severity Level 1 or Severity Level 2.

Support Plan Notes and Provisions

I.

11

12,

WorkForce Software holidays are New Year's Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving, and Christmas Day in the United States.

Under the Bronze Suppore Plan, phone support is available outside of the standard call support times
at a charge of $500 plus professional services fees for alf time spent, regardless of the cause of the issue.
Under the Silver Support Plan, phone support for Severity Level 1 issucs is included at no additional
charge. Support for Severity Level 2 and Severity Level 3 Incidents is avallable outside of the standard
call support times at a charge of $250 plus professional service fees for all time spent, regardless of the
cause of the issue.

Under the Gold Support Plan, phone support for Severity Level | and Severity Level 2 issues is inchuded
at o charge. Support for Severity Level 3 incidents is available outside of the standard call support times
at a charge of $250 plus professional service fees for all time spent, regardless of the cause of the issue.
Under the Gold Suppore Plan, Clients get priority scheduling for the release of pacches for incidents
that are affecting the Client.

WotkForce Software shall perform a quarterly review with Clients of outstanding support issues with a
senior support team member and an assigned support manager. During this review, WorkForce Sofiware
will provide recommendations on fssues affecting the Client and may recommend configuration
changes, product patches, or upgrades to Client’s configuration based on its review.

With Silver and Gold Support Plans, WorkForce Software ntaintains a dedicated PC with the ability to
quickly connect to Client via Remote Desktop or other VPN software, This elimittates any setup time
needed to ger a VPN haoked up, enabling much faster response time to support requests.

Client is provided a discount on regularly scheduled, non-private coutses at the WorkForce Software
Training Center.

Support fecs ave paid in advance of each support period and are caleulated as a percent of the gross
software fees unless otherwise specified. Minimum support fees of $7,000, $9,000, and $11,000, apply
for the Bonze, Silver, and Gold Support Plans respectively for each production installation. WorkForce
Software offers multi-ycar support plans as an option. Contact WorkForce Software for a price quote.
Support Plans renew automatically upon the end of the support period unless Client notifies WorkForce
Software of its decision to cancel the support plan at least fifteen (15) days prior to the end of the current
support period. To avoid distuption in the support serveies, Client should pay the support fees at least
fifreen (15) days ptior to the beginning of each new support petiod.

WorkForce Sofeware may modify the service levels, fees, and offerings of any support plan, but such
changes shall not apply to the support plan for the current support period.

Support plans and support fees are non-refundable, non-cancellable, and may not be reduced in length

or changed until the expiration of the current support period without WorkForce Software’s approval.

X EmpCenter ' Miitigating Gomplexity ¢ Ensuring Compliance + Enabling Strategic HR




4= WorkForce

SOFTWARE

EmpCenter® Delivered

Support Plon Descriptions
Effective 2010

SERVICE LEVE

8:30 am - 8:30 pm eastern time, M-F except for holidays X X X
(See Note 1)
24 x 7 x 365 Additional Charge X X
(See Note 2) (See Note 3) {Seec Note 4)

Response Times

Severity Level 1 1 Business Day | 2 Business Hours | 1 Business Hour

Severity Level 2 1 Business Day | 4 Business Hours | 2 Business Hours

Severity Level 3 1 Business Day 1 Business Day | 1 Business Day
Estimated Timeframe to Provide Resolution or Workaround

Severity Level 1 4 Hours From Initial Response

Severity Level 2 1 Business Day From Initial Response

Severity Level 3 3 Business Days

(unless incident requires a patch or new release)

Toll-free Support Line X X

X X

Senior Support Consultants

Priority Patch Release Scheduling (See Note 5)

Quarterly Account Review (See Note 6) X
Assigned Support Manager . ) X

Support Hours per Year Unlimited Unlimited Unlimited
Authorized Su 2 4 6

Access to Quarterly Webinar/Training Sessions Additional Charge X X
‘Training Webinars on New Releases Additional Charge X X
Discounts on Training Courses (See Note 7) 15% 30%

Advisory Board Membesship X

Severity Level Definitions

Severity Level 1: A critical issue that renders one or more key portions of the software unusable (with no reasonable
workaround) and for which immediate resolution is required to meet processing deadlines.

Severity Level 2: Any other critical issue that renders one or more key portions of the software unusable.

Severity Level 3: Any other issue with the software that is not ar Severity Level 1 or Severity Level 2.




Support Plan Notes and Provisions

WorkForce Software holidays are New Years Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving, and Christrmas Day in the United States,

Under the Bronze Support Plan, phone support is available outside of the standard call support times
at a charge of $500 plus professional services fees for all time spent, regardless of the cause of the issue
{except for issues where EmpCenter® Delivered was unavailable).

Under the Silver Support Plan, phone support for Severity Tevel | issues is included at no additional
charge. Support for Severity Level 2 and Severity Level 3 incidents is available ousside of the standard
call suppore times at a charge of $250 plus professional service fees for all time spent, regardless of the
cause of the issue {except for issues where EmpCenter® Delivered was unavailable).

Under the Gold Support Plan, phone support for Severity Level 1 and Severity Level 2 issues is included
at no charge. Support for Severity Level 3 incidents is available outside of the standard call support times
at a charge of $250 plus professional service fees for all time spent, regardless of the cause of the issue
{except for issues where EmpCenter® Delivered was unavailable).

Under the Gold Suppore Plan, Clients get priority scheduling for the release of patches for incidents
thae are affecting the Client,

WorkForce Software shall perform a quarterly review with Clients of outstanding support issues with a
sentior suppert team member and an assigned support manager. During this review, WorkForce Software
will provide recommendations on issues affecting the Client and may recommend configuration
changes, product patches, or upgrades to Client’s configuration based on its review.

Client is provided a discount on regularly scheduled, non-private courses at the WorkForce Software

“Training Center.

J~EmpCentor.,
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Des Moines Public Schools
Request for Proposal RFP
6591

NOTICE TO YENDORS

Des Moines Public Scheols wit receive sealed proposals for Time & Attendance softwate until 9:00 AM.,
on November 15, 2012 . They will be received by the District’s purchasing agent at his office: 1915
Prospeet, Suite 103 Des Moines, Towa 50310,

Bidders are requested to submit a signed original and an electronic copy. In addition to other requirements of
this RFP, the proposal shall contain a cover letter and a completed Form of Proposal. The Form of Proposat
shall be seafed in a separate envelope and clearly marked; thie remaining required information shall be placed
in & different envelope and affixed to the Form of Proposal envelope.

Inquities regarding interpretation of this request and other questions shall be addressed to Mark Mattiussi via
email: mark.mattiussig@dmschools.org,

Calendayr of Events

Issuance Date 10/18/12
Inquiries Deadline 11/01/12
Due Date 111512
Tabulations Completed 11/19/12
Committee Review & Evaluation 12/03/12
Submitted for Board Approval 12/04/12
Anticipated Award 12111412

Project Initiated 01/01/13
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1118

INTRODUCTION

Des Moines Public Schools (“the district”) is currently soficiting bids from interested parties for the
purchase of a Time and Attendance System with a Business Plus (SunGard) interface; this includes;
electronic time and attendance data entry (eard reader clocks and web based time entry for example);
full integration with our Business Plis (SunGard) system, security and confidentiality features,
electronic approval process, real-time reporting, cost of all software {including initial cost and
recurring Tate cost), sefup, installation, programming, personnel training and software specific
equipment.

BACKGROUND

The District is located in Des Moines, fowa, the capital city of the state and employees
approximately 5,000 teachers and staff. The District has over sixty two sites which include K-12
education, special education, operations and administration offices. It educales approximately
30,000 students annually and has provided education services for the past 100 years. In order to
maxinize the use of funds and to comply with state and federal mandates the District is seeking
proposals for time and attendance software.

GENERALTERMS'AND CONDITIONS|
A. General

1) Bidders shall make all investigations necessary to thoroughly inform themselves regarding the
delivery of services, materials and equipment as required by the solicitation. No plea of
ignorance by the Bidder of conditions that exist or that may hereafter exist as a result of failure
to fulfill the requirements of the contract documents will be accepted as the basis for varying
from the requirements of the District or the compensation to the Bidder.

23 The terms and conditions of the Request for Proposal, the resulting contract(s) or activities

based upon this Request for Proposal shall be construed in accordance with the laws of Pelk

CountytowaWayne County, Ml Wherever differences exist between Federal and State statutes

or regulations affecting this procurement, interpretation shall be in the direction of that

which is most beneficiatl to the interests of the District.

L

3.) Bidders are required to state exactly what they intend to fumish to the District via this
solicitation and must indicate any variances to the terms, conditions, and specifications of this
Bid; no matter how slight. If variations are not stated in the Bidder's Proposal, it shall be
construed that the Bidder's Proposal fully complies with all conditions identified in this bid.

4.y Bidders are advised that the District endorses the participation and utilization of local vendors
in its purchasing effort. Accordingly, Bid Proposals of equal price and quality will be awarded
to Bidders residing within the geographic arca when available. This policy does not prohibit
Bidders who reside outside of the area from participating in the purchasing process as long as
these Bidders can offer quatity products and services at competitive pricing.

B. Clarification and Modifications

1.} Where there appears to be variances or conflicls between the General Terms and Conditions
and The System Requirements outlined in this Bid solicitation, The System Requirements shall
prevail.
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4)

5)

i)

2.
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3)

1.

"

2)

Clarification and Modifications

The apparent silence or omissions within this Bid solicitation regarding a detailed description
of the materials and services to be provided shall be interpreted to mean that only the best
commercial practices are to prevail and that only workmanship of first quality are to be used.

If any Bidder contemplating submitting a Proposat under this solicitation is in doubt as to the
true meaning of the specifications, the Bidder must submit a written request for clarification fo
the District’s Purchiasing Agent by the date designated by the Calendar of Events by email @:
mark.matiussigdmschools.org.

The Purchasing Agent for the District will work with the authorized agent of the District to
respond to all inquires and wilk render an official interpretation of the question in writing, The
District shall not be responsible for verbal interpretations offered by employees of the District
who are not agents of the District’s Purchasing Department.

The District shall issue a written addendum if substantiat changes, which impact the technical
submission of Proposals, are required. A copy of the addenda will be posted online at our
website: www.dmschogls.org . The Bidder shall certify its acknowledgement of the addendun
by signing the addendum and reluming it with their proposal. In the event of a conflict with the
original contract documents, addenda shall govern all other contract documents to the extent

specified. Subsequent addenda shall govern over prior addenda only to the extent specified.

. Pricing

if tie Bidder i awarded a coniract under this Bid solicitation; the prices proposed by the Bidder
shall remain fived and: firm during the ferm of the contract; provided, however, that the bidder
may offer incentive discounts from this fixed price to the District at any time diring the
contractual term.

Bidders wilf neither include Federal, State ner applicable local excise or sales taxes in bid
prices, as the District is exempt from payment of such taxes. An exemption certificate will be
provided where applicable upon request

‘The Bidder, by affixing its signature to this Proposal, certifies that its Proposal is made without
previous understanding, agreement, or connection either with any persons, firms or
corporations offering a Bid Proposal for the same items, or with the District. The Bidder also
certifies their proposal is in all respects fair, without outside control, collusion, fraud, or
otherwise ilfegal action.

Bid Preparation and Submission

The Proposal must be typed or legibly printed in ink, on the Form of Proposal supplied; use of
erasable ik is net permitted. The authorized agent of the Bidder must initial afl corrections
made by the Bidder in ink.

Bid Proposals must contain the signature of an authorized agent of the Bidder. If the Bidder's
authorized ageat fails to sign the Bid Proposal, it shall be considered a non-responsive offer and
shall not be considered.
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6)

7.)

8.
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9)

Bid Preparation and Submission

Price proposals shall be sealed in a separate envelope and clearly marked; the remaining
required information shalt be placed in a different envelope and affixed to the price proposal
envelope. Both envetopes must have the REP# clearly marked on the front.

Bidders are requested to submit a signed original and an electronic copy. In addition to other
requirements of this RFP, the proposal shall contain a cover letter and a completed Form of
Proposal

Unit prices shall be provided by the Bidder on their proposal. Where there is a discrepancy
between the unit price and the extension of prices, the unit price shall prevail.

The Bidder must include all information and supplemental documentation required in
conjunction with this Bid. If the Bidder fails to supply any required information or documents,
its Proposal shat be considered non-responsive and shall ot be considered

The acctracy of the Bid Proposal is the sole responsibility of the Bidder, Bidder will not be
allowed to make changes to their Proposal afler the date and time of the Bid opening due to
error by the Bidder,

Information packages shoutd not contain promotional or display materials unless specificatly
required in The System Requirements sectior. Informational packages must address the
requirements as explained to aid the evaluation. All questions posed by the Request for
Proposal must be answered clearly and concisely.

This solicitation does not commit the District to pay any cost Incurred by the Bidder or any
other party in preparation and / or submission of proposals or in making necessary studies or
designs for the preparation thereof, nor is the District obligated to procure or contract for such
services.

10.)The District reserves the right to waive any and ali informalities in information packages if

such waiver does not substantially change the offer or provide a competitive advantage to any
bidder.

11.)To facilitate the evaluation of Bidder’s proposal, Bidder is to number al! pages of its proposal

and provide tabs as indicated below.

a. Tab#1  Cover Letter: Introduction and geiteral information

b. Tab#2  Experience: Detail the use of your product by other public entities with the
same complexities as those present with the District

c. Tab#3  References: Provide references of the last three public installations of your
product.

d Tab#4  Product/Services: The completed section from The System Requirements

e. Tab#5  Exceptions/Alternatives: Detail any exception with this request
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E. Conflicts of Interest

1.) Tt shall be understood and agreed that Bid Proposals submitted are offered independently of any
other proposals.

2.} In the event that an independent contractor or firm in conjunction with the District developed

this RFP, neither this contractor, nor its principals or subsidiaries, shall be allowed to submit a

proposal for this solicitation.

S

‘the Tuturd

4} Chapter 722 of the Code of Iowa provides that it is a felony to offer, promise or give anything
of value or benefit to a person serving in a public capacity including a school district employee
with intent to influence that employee’s acts, opinions, judgment er exercise indiscretion with
respect to the employee’s duties, Section 68B.22 govems the solicitation and acceptance of

gifts by public officials.

—

F. Modifications or Withdrawals of Bid Proposal
1) Bids may only be modified in the form of a written nofice on company letterhead and must be
received prior to the time and date set for the Bid opening, Each modification submitted to the
District’s Purcliasing Office must have the Bidder's name and return address and the applicable
proposal number and title of the bid clearly marked on the face of the envelope. If mare than
one modification is submitted, the modification bearing the latest date of receipt by the
District’s Purchasing Department wilt be considered the valid modification.

S

2.} Bids may be withdrawn prior to the time and date set for the Bid openings. Such requests must
be made in writing on company letterhead and signed by a duly autherized agent of the

submilting company.

—

G. Evaluation of Bid Proposal

1.} The District reserves the right to reject any and/or atl bid proposals or parts thereof, to waive
informalities or irregularities in the information packages, and to enter into such contract or
contracts as shall be deemed in the best interests of the District,

2.} The District reserves the right to reject proposals or parts thereof for the following reasons:

a. The Bidder misstates or conceals any material fact in their Propesal.

b. Tie Bidder's Proposal does not strictly conform to the law or requirements of the RFP,

¢. The Bid Proposal does net include documnents including, but not limited to, certificates,
licenses, information or specification sheets, bonds, and/or samples, which are required
for submission with the Bid Propesal in conjunction with the General Terms and
Condition or The System Requirements,

d. The Bid has not been properly executed by signature of an authorized representative of
the Bidder.
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G. Evaluation of Bid Proposal

3.} A proposal may not be accepted from, nor any contract be awarded te, any person or firm
which is in arrears to the District upon any debt or contract or which is a defaulter as surety or
otherwise upon any obligation to the District.

A proposal may not be accepted from, nor any contract awarded to, any person or firm, which
fios failed to perform Faithfully any previous contract with the District, state or federal
governmental agency for a minimum periad of one (1) year after the previous contract was
terminated for cause.

4,

"

5.) A proposal may be rejected if the Bidder is currenlly under suspension or debarment by any
local, state or federal government, and if the Bidder cannot so certify, then it shall submit along
with the proposal a written explanation of why it cannot make such certification.

A proposal may not be accepted from, nor any contract awarded to, any person or firm, which
has pending litigation against the District on the date and time that the bid opens,

6.

—r

7.) The award will be made to the bidder that best meets the needs of the District based upon the
evaluation criteria. The Distriet is not required to award the fowest cost proposal.

8.) The District reserves the right to:
a. Reject any and ail Bid Proposals submitted by prospective Bidders,
b. Re-advertise this solicitation
¢. Postpone or cancel the Bid process for this solicitation
d. Determine the criteria and process whereby proposals are evaluated and awarded.

H. Selection Process
1.) The following criteria may be used to assist in selecting the successful contractor:

a. Completeness: Each response will be reviewed prior to the sclection process for
completeness and adherence to format.

b. Evaluation Process: The District will rely on its stafl’ to formally cvaluate each
complete propesal. The evaluation process will abjectively grade the proposal on (heir
merit and responsiveness.

¢. Evaluation Criteria: The District will develop and employ a grading scale when
evaluating proposals based on experience, the ability of the bidder’s products to meet
the District's demands, references from the hidders past customers, and cost.

2.) The District reserves the right to select the successful contractor based upon the original
response along with whatever other evaluation methodology the District chooses to pursue, in
accordance with the District policy.

1. Award of Contract

1.} Contract; The Board of Directors for the District shall award a contract to the successful
Bidder, which contract shal! be nmitually neeotiated by the parties. The—General-Ferns—and
Msmmww@mmmummm
aﬂd%e#%ém&%@ﬁ%ﬂe&#&hﬁnﬂegmﬁamem»m%&m%hm
artd the-suecessiul Bidder:
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Award of Contract

2)

3)

Tnsurance Requirements: {If required) Successful bidder shall submit to the District certificates
of insurance, prior to beginning work under this contract and no tater than ten (10) days after
award of the contract.

All policies of insurance required herein shatl be written by insurance companies licensed to
conduct the business of insurance in fowa, and acceptable to the District, and, if offgred as a
service by (he bidder’s insurance carrier, shatl carry the provision that the insurance will not be
cancelled or materially modified withtout thirty days (30) prior written notice te the District.

The certificates of insurance shall list the Des Moines Public Schools as the additional insured
for the specified project as outlined in this RFP.

Successfil! bidder must provide evidence of insurance coverage for professional liability
insurance to cover all of the areas for which they are submitting a proposal. This professional
liability shall be written on claims made form with a retroactive date no later than the date of
their proposed contract with the Des Moines Independent Community School District. The
coverage shall be written with a limit not less than $5 million for any one claim, with an
aggregate not less than $5 million for all ¢laims in a poticy period.

The successful bidder must provide a statement saying that such coverage shall be written
exclusively to eover the Des Moines contract or as an alternative guarantee that the aggregate
has not aleeady been impaired by other claims if this policy covers other activities and othier
services for other clients.

Other formas of insurance which must be maintained during the entire term of the contract and
any extensions shall be of the following forms and Hmits:

Forms Lirmits

Workers' Compensation Statutory

Automobile Liabitity $1,000,000 Combined Single Limit
Commercial General Liability, $1,000,000 Combined Single Limit

{Including Centractual Liability & Products

Completed Operafions Coverage)

Umbrelia/Excess Liability $2,000,000

“The establishment of minimum limits of insurance by the Des Moines Public Schools does
not reduce or limit the Hability or responsibilities of the Snccessfil Bidder.

Indémiification] The successful bidder shall assume the entire responsibility and Hability for
any and-all-damages_direct damagescaused by or resulting from the neghigent or willfil
unauthorized disclosure of any confidential information on the part of the Successful bidder, its
subconiractors, agents or empioyees under or in connection with this contract.

Ssuccessful bidder shall, upon written demand by the District, assume and defend, at the
successful bidder’s sole expense, any and all such suits or defense of claims alleging
unauthorized disctosures of confidential information caysed by negligence or willful acis on the
part of the successful bidder. Any negligent or willful unauthorized disclosure of confidentiat
information on the part of the successful bidder, its subcontractors, agenis of employees under
or in connection with this contract shall constitute a breach of the terms of this contract. {The
successful bidder shall execute and submif a Non-Disclosure Agreement form if instructed by
District personnel.
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Award of Contract

Indemnification: The District may proceed by appropriate court action, including seeking
injunctive_or_other equitable relief, to prevent contining unauthorized disclosures, and
successful bidder shall hold harmless and indemnify the District for court costs, fitigation
expenses and attorney’s fees that it may pay or incur as the result of seeking to prevent or stop
atey and all unauthorized disclosures of confidential information.

;Che—sueeessﬁii—hiddwslmlk—helﬁ&aﬁn!essrnif}de:mﬁ%ﬁ—ané—swhe—Bis&ie{?wH«‘refﬁeers;
WWSWW’HMWWMSMWNEQ
mﬂ%itm%ammm%m&mm*mm%m
of-the-suceessfil-bidder-or-am—of-its-azents—employees,-or representatives—Theindemnity

4.} Award Requirements

a.

Successful Bidders shall, in the performance of professional services on behalf of the
District, be familiar and comply with all local, state, and federal directives,
ordinances, rules, orders, and laws as applicable to, and affected by, this contract
including but not limited to Equal Employment Opportunity Commission (EEQC), the
Occupational Safety, Health Act (OSHA), and Title 1 and Title Il of the Americans with
Disabilities Act (ADA) regulations. No Bidder shall be excluded from consideration for
award in conjunction with this solicitation on the basis of race, coler, creed, national
origination, handicap or sex or be subjected fo discrimination under any contraclual
award administered by the District.
The Bidder shall not assign, transfer, convey, sublet or otherwise dispose of this
contract, including any or alt of its right, title er interest therein, or its power to execute
such contract to any person, company or corporation without prior written consent of
the Distriet such consent not to be unreasonably withheld, conditioned or delaved. Not
withstanding the foregoing, bidder shall be alowed to transfer or assign this apregment
ins the gvent of & sale or merger of bidder-
All employees of the Bidder shall be considercd to be, at al times, employees of the
Bidder under its sole direction and not an employee or agent of the District. The
Successful bidder shall supply cempetent and physically capable employees in a
number that is consistent with the bid requirements. Where required, employees shall
be licensed and accredited.
The District may require the Successftl bidder to remove an employee it deems
carcless, incompetent, insubordinate or otherwise objectionable and whose continued
employment on District property is not in the best interest of the District. In accordance
with the District's poficy regarding the use of tobacco and alcohol products andfor
illegat drugs, no employee of the Successful bidder shall be permitted to usc these
substances when performing work on District property.
The Successfil bidder shafl certify that all employees employed in support of this
contract who have direct contact with students, which is defined to mean being in the
presence of students during regular school hours or during schoof-sponsored activities,
have not been convicted of (i) a felony; (ii) any offense involving the sexual
molestation, physical or sexual abuse or rape of a child; or (iif) @ crime of moral
turpitude.
Award of this contract will be based on an item-by-itern basis, group basis, or an
apgregale basis; whichever method is most beneficial to the District. "Fhe methed of
award will be determined after bid proposals have been received and opened by the
District and shall be primarily determined on the basis of the selection criteria detailed
carlier,
The names of alt subcontraciors known, or contemplated, shall be fisted. The District
-g-
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may approve all subcontracts.
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I.

Award of Contract

5.} Payment

a.

To be eligible for payment, all labor, equipment and materials covered wider
Successful bidders invoice must be completed and accepted by the District as set
forth _on an applicable Scheduls or Statement of Work. -The District agrees to make
payments under this contract within fortyfive{45)_thirty (30)-days after reecipt of a
correct invoice for such payment. Where payment is made by mail, the date of
postmark shall be deemed to be the date of payment.

Any amounts due the District under the terms of this or any other agreement may be
applied against Successful bidder's invoices with documentation for the basis of the
adjustment attached. In%—ewnkshalkm;imerest—peﬂalwep%te—ﬁee—aeeme—wiwﬂ
Wﬂe%ﬁ%ﬂé%tm%ﬂmm%%&%%ﬁ&&&m&sﬁt%idé&
mrt%%}l%b%)mmﬁm%mmwwﬁm

Successful bidder shall submit fo the Disteict all invoices promptly upon eompletion of
the requirements for installation, delivery, and acceptance of the products and services
required under this contract. Invoices shall not include any costs other than those
identified in the executed District purchase order awarding this confract or any
subsequent change orders issued by the Purchasing Department. All shipping costs are
e Bidder's responsibility, except to the extent such charges are identified in the
executed District purchase order or change orders. Successful Bidders invoices shall
provide at a migimum:
Type and description of the product or service installed, delivered and
accepled,
Quanlity delivered
Charge for each item
Extended total (unit costs X quantity)
This RFP nnmber and / or the DMPS Purchase Order number

PH."H‘E?E 4 1S Bmﬂ .l 3 ”]5: ok ,.. 164 i' tu Et‘ QQ 1 -‘3 0 at ,-H Ei?,
%MMW&W%ﬁMM&*WHMMl%am
fve {43 enlendar-davs-ergreates

Speciat Educational or Promotional Discounts:

Successful bidder shall extend any special educational or promotional sale prices or
discounts immediately to the District during the term of the contract. Such notice shall
also advise the duration of the specific sale or discount price.

J. Termination or Canceliation

1.} In order to protect the vested interests the District, and to ensure the efficient utilization of
dollars, suceessfill bidders_and the District shalt comply with all contractual obligations
contained in the contract documents finally negotiated by the parties—CeneralFerms—and
Geﬂéﬂieaﬁyeeia#@eﬂdkiaﬂs—and%e—&%n—keqmemeﬂfs. With respect to these
obligations, the District will report any nom-compliance issues to the successful Bidder for
corrective action. Continted non-compliance by the successful Bidder shall be the District’s
justification for placing the Bidder's contract on probation status or termination.

-41-




RFP 6591 Time & Attendance Software

J. Termination or Cancellation

2.) In the event that the successfuf Bidder defaults on its contract or the contract is terminated for
cause due to performance, the District reserves the right to re-procure the materials or
services from the next towest Bidder or from other sources during the remaining term of the
terminated/defauited contract.

3.) In the case of termination, costs shalt be prorated to the date of termination and the parties
shall execute a seitlement agreement to specify the terms. Failure to agree ona setttement is
subject to arbitration.

43 IWith the mutual agrecment of both the contractor and the District, upon receipt and Spriate payment of fees .
acceptance of not less than thirty days written notice, the contract may be terminated on an offate

agreed date before the end of the contract, witheut-pensities-to-either party:

5.} Either parly may terminate the contract because of the failure of the other party to carry ont
the provisions of the centract. In such case, the party terminating the contract shall give
thirty days netice of conditions endangering performance and if after notice the offending
party fails to remedy the violation of the terms to the satisfaction of the other party, the
contract may be terminated.

6.) In the event the filing of a Petition in Bankruptcy by or against the successful bidder, the
District shall have the right to terminate the coniract by providing fifieen days notice of its
intentions to terminate.

If funds anticipated for these services do not become avaitable for any reason prior to the
commencerent of the agreement, the District shall have the right to terminate the contract
without penalty by giving not less than 10 days written notice documenting the lack of
funding. Should the contract be terminated alter the commencement of work an behalf of the
suceessful bidder. the successful bidder shall be entitled to any costs already incurred. District
shall be obligated to apply for appropriate funding for the contract an a yeacly basis.

I

St

K. Brikery, Corruption and Giits

Chapter 722 of the Code of lowa provides that it is a felony to offer, promise or give anything
of value or benefit to a person serving in a public capacity with intent to influence that
employee’s acts, opinions, judgment or exercise indiscretion with respect to the employee’s
dutics. Section 688.22 governs the solicilation and acceptance of gifis by public officials.

L. Disclosure of information Content

The laws of lowa require that at the conelusion of the selection process the contents of the
information packages be placed in the public domain and be apen for inspection by interested
parties. ‘Trade secrets or proprietary nformation gt gre recognized as such and are
protected by law may be withheld if clearly identified as such in the packages.

M. Disposition of Tnformation Packages

All information packages became the property of the District and will net be returned to the
respondent.

.42-
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N. Audit or Examination of Confract

Conteactor agrees that any authorized auditor, the Office of Auditor of State and where
federal funds are involved, the Comptroller of the United States or a representative of the
United States Government, shall have access to and a right to examine, audit, excerpt, and
transcribe any directly pertinent books, documents, papers, and records of the contractor
relating (o the orders, invoices, or payment of this contraci. Should the audit be at the request
af the District, the District shalt be responsible for any costs or fegs_lor performance of the
audit.

-13-
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Form of Proposal
Signatures

Company Namg¢,

Street Address

City / State/ Zip

Autkorized Representative Signature

Representative Name {print)

Contact Phone Number

Contart Fax Number

Contact Emall Address

ALSO SUBJECT TO THE TERMS AXND CONDITIONS AS FQUND ON THE DMPS WEBSITE wwwadmschoelsorg . THIS
FORM AND EACH ADDITIONAL FORM OF PROPOSAL, IF ANY, MUST BE SIGNED. FHEBIDPER AVGREESTO
%WFRMI@MW—REQUMWSMETA{L—MIS—REQ#ESPFQR—PROFQSA&—HIE}'
WMMG%MWV!MWWAWQIWS
AND_THETERMS AND CONDIFIONS S SPECHIED-IN-THIS DOCUMENT. BIDDER AGREES T0 Ci OMPLY WILL ALL
LOCAL, STATE AND FEBERAL LAIVS. THE BIDDER ASSURES TO THE BEST OF THEIR ABILHTY THAT ALL
INFORMATION SUBMITTED IS ACCURATE AND WAS SUBMITTED WiTHOUT COLLUSION WITH ANOTHER PARTY.
BY SIGNING THIS PROPOSAI THE SIGNATORY CERTIFIES LEGAL AUTHORITY TO BIND THE PROPOSING
ENTITY TO THE PROVISIONS OF THIS PROPOSAL AND ANY CONTRACT AWARD PURSUANT TO IT. BY SIGNING
THIS DOCUMENT, THE BIDDER DECLARES THERE ARE NO CONFLICTS OF INTEREST BETWEEN THE BIDDER

AND THE DISTRICT,
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General Conditions

GENERAL CONDITIONS FORTHE PURCHASE OF SUPPLIES AND EQUIPMENT
FOR THE DES MOINES INDEPENDENT COMMUNITY SCHOOL DISTRICT
PIVISION OF PURCHASING
1915 PROSPECT ROAD SUITE 103 » DES MOINES, 1A 50310

THIS BID INVITATION ISSUED BY THE BOARD OF DIRECTORS, DEPARTMENT OF PURCHASING

INVITATION FORBIDS

Sealed bids will be received by the purchasing agent of the Des Moines Independent Community Schoot District, at his office, Division
of Purchasing, Des Moines Independent Community Schoof Distriet, F215 Prospect Road Suite 103, Des Moings, lowa 50319, date
and time as stated in Form of Proposal for the supplies and equipment described in the detailed specifications hereto attached.

AWARD OF CONTRACT

The award of contract may be made by the Board of Directors of the Des Moines Independent Community School District to the
lowest responsible bidder meeting the specifications, The right is reserved to reject any or all bids, or any part thereaf, and to waive
informalities, and 1o enter into such centract or contracts as shall pe deemed in the best interests of the Des Moines Independent
Community School Distriet.

The bidder certifies, by responding fo this praposal, tha¢ nefther it nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal,
State or Local depariment or agency.

BID FORM

Proposals shall be made on forms furnished by the School District. Each bid must be submilted in & sealed envelope, bearing on the
outside the name of the biddes, his address and a description of the supplies or equipment for which the bid is submitted, and must aiso
show {he bid number and the date of opening. If the bid is forwarded by mait the sealed envelope containing the bid must be enclosed
in anoiher envelope addressed to the Des Moines Independent Community School Distrlct, Division of Purchasing, 915 Prospect
Road Suite 103, Des Moines, lowa 50310.

Bids on separate bid invitations must not be combined on the same form proposal or placed in the same envelope. Bids which are
combined may not be considered.

'RICE QUOTATIONS

[he bidder shall legibly insert the price per stated unit and the extensions against each item in the schedule herein contained or herslo
annexed, which he proposes to fumish and deliver. In the event of a discrepancy between the unit price and the extension, the unit
price will govern. When class or aggregate bids are called for, the bidder must bid on each item in the class bid upon. Price inserted
must be et and must include delivery charges.

Computation must be made of the total amoust of the bid for ail items bid upon and the totat shail be stated in the space provided at the
end of the schedule.

SALESTAX
The School District is exempt from sales tax {Section 422.45 (3}, Code of Towa}, and no such amount for sales tax shall be included in

the price quotations.

If the bidder includes in his price any state or foderal tax which may be refunded, he shalk furnish proof as required by law which will
enable the Scheol Disteict to obtain any cefund or eradit to which it is entitled. 1fan item is to be soid free of federal tax or any other
state tax, the seller shat not include such tax in his price and shall furnish all proof required by law to assure that such tax wilf not be
imposed upon the School District.

BID SECURITY
Bid security is typically net requised for bids for supplies and equipment, however, no bidder may withdraw a proposal within thirty
{30) days afler the date sct for opening bids, and these shzll be no change or withdrawal of bids aftee they have beenawarded.

DEFAULTING BIDDER

In case of default of the successful bidder, o in case the successful bidder fails to make delivery or repudiates the contract, or in case
the School Distriet rightfully rejects or justifiably revokes acceptance of supplies or equipment furnished, then with respect to any
supplies or equipment jnvalved, the School Distdct may cancel the contract, and recover so much of the price as has been paid, and
procure the supplies or equipment from other sources, and hold the defaulting bidder responsible for any excess cost occasioned by his
breach oF non-performance. In addition, the School District expressly resceves all other remedies afforded under the laws of the State

of Towa,
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BID SPECIFICATIONS AND SAMPLES

Where a brand or trade name appears in the specifications, it is understood that the brand or trade name referred to, ot its approved
equal, shall be furnished. If, however, the bidder proposes similac but not identical items, he mwst fuenish full patticulars. If no
mention Is made of any exceptions, it is assumed that he is bidding on the articte mentioned and not an approved cqual and he will be
required to deliver the exact article specified.

Ridder shall submit with his bi¢ descriptive literature of equipment or supplies which hie proposes to fumish, if such artictes are of a
different manufaciure than those specified herein. Should the description fitmished in such literature differ from the specifications
submitted by the Purchasing Department and no mentéon is made to the contrary, it shall be construed to mean that the bidder proposes
to fumish equipment or supplies in accordance with such description and not in accordance with the Purchasing Department
specifications, and his bid wilt be evaluated accordingly; that is to say, that attached descriptive fiterature shall become a part of the
bidder's bid. Samples of items if requested shall be furnished without charge and if not destroyed shall, upon request within sixty (60}
days after bid opening, be returned at the bidder's expense.

SUPPLEES OR EQUIPMENT
The deseription er equipment idenfifications and quality of supplies or equipment to be furnished ks specificably set forth in the Special
Conditions hercto attached. "Supplies and equipment” shatl include those items defined as "Goods" in Section 554.2103 of the Code

of Towa.

QUANTITY

The quantity of supplies or equipment to be delivered is specifically set forth in the Special Conditions of form of proposal hereto
attached. The specific quantity ordered must be detivered in fitll and not be changed witheut the School District's consent in writing.
Any unauthorized quantity is subject to the Sehool District’s rejection and returned at the bidder's expense.

DELIVERY

Delivery will be required to be made to depository receiving platform unless the schedule indicates otherwise. Where the schedule
provides for direct delivery to schools, the items must be placed at that point within the building as directed at the place of delivery.
The weight, count, measure, ¢t cctera, wilf be determined as received at points of delivery unless otherwise provided in the schedule of
specifications. The contractor will be required to furnish proof of detivery in every instance. Bulk material is to be placed on skids or
patlets on the receiving platform as directed by the receiving clerk. Mixed foads of more than one item, color, size, ete. must be sorted
when directed by the receiving clerk. No help for untoading will be provided by the School District. Suppfiers should notify their
truckers accordingly.

Jeliveries to depositories shall be made between the hours of 8:00 AM. and 3:30 P.M. on week days other than Saturdays and
hatidays, Deliveries to places other than depositories shall be made between the haurs of 8:00 AM. and 3:30 P.M. on week days other
than Saturdays and holidays.

All supplies and equipment must be securely packed in uniform containers and delivered without damage or breakage in units as
specified in the schedute.

PAYMENT

Payment to the successful bidder shall be provided in the form of proposal, at the time and place set forth herzin. It is understood that
the eash-discount period will be from the receipt of the supplies or equipment, or from the date of the inveice, whichever is later.
C.0.D. shipments will not be accepted. Drafts will not be hanored.

EXTRA CHARGES

No additional eharges of any kind, including charges for, boxing, packing, cartage or other extras, will be allowed, unless expressly
agreed 10 in writing in advance by the School District. All shipments are to be FOB Destination, with the shipper responsible for
all freight charges and product until it arrives at the designated tocation,

WARRANTY SPECIFICATIONS

Seller expressly warrants that all the materials and articles covered by the specifications will be in exaet accordance with such order,
description and specifization, and free from defects in material and/or workmanship, and merchantable. Such warranty shal survive
delivery, and shall not be deemed waived either by reason of buyer's acceplance of said materials or articles or by payment for them,
Any deviations from this order of specifications furnished hereunder, or any other exceptions or alterations must be approved in
writing by the School District.

CANCELLATION

The School District reserves the right to cancel all, or any part, of the undelivered portion of the goods, supplies or equipment covered
by the specifications, If seller does not make delivery as specified, time being of the essence of this coniract, or seller breaches any of
{he terms hereof, including, without limitation, the warranties of seller.
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INSPECTION AND ACCEPTANCE

All supplies or equipment shall be received subject to buyer's Fight of inspection and rejection. Defective supplies and equipment or
supplies and equipment not in accordance with buyer's specifications will be held for seller's instruction at seller's risk; and, if sefler so
directs, will be returned at seller's expense, If inspection discloses that part of the supplies or equipment received is not in accordance
with buyer's specifications, buyer shall have the right to cancel any unshipped portion of the order. Payment for supplies or equipment
in this order, prior {o inspecticn, shall not constitute aceeptance thereof and is without prejudice to any and alk claims that buyer may
have against seller.

ASSIGNMENT

This contract may not be assigned by seller, without the written consent of the School District,

Notwithstanding the foregoing, Seller shall have the right to assign this contract in the event

of a sale of a controlling jnterest in seller, the sale of a majority of the assets of seller, a

nrerger or similar transaction.

INTERPRETATION OF CONTRACT

This contract shall be construed according o the laws of the State of owa.

ALTERATION OF TERMS

Mone of the terms and conditions contained in these General Conditions, or in the specifications, may be added to, medificd,
superseded or otherwise altered, except by written instrument sigined by an authorized representative of the School District, and
delivered by the School District to the bidder, and each shipment received by the School District from the bidder-selfer shall be
deemed to be only upon the terms and conditions contained in the specifications, notwithstanding any terms and conditions that may be
contzired in any acknowledgment, invoice or other form of the bidder-seller, and notwithstanding the School Disteict's act of accepting
or paying for any shipment or simifar act of the School District.

WAIVER OF RIGIT TO CURE DEFECTS

The School District may reject nonconforming supplies or equipment. The School District may not be required to aceept replacements
of substitutes or permit cure of defects in any supplies or equipment dghtfully rejected.
EQUAL EMPLOYMENT OFPPORTUNITIES
Bidders shail comply with the provisiens of the Federal, State and DMISD regulations to ensure that no employee or applicant for
employment is discriminated against because of age, race, creed, color, sex, marital status, national origin, religion, sexual orientation,
or disability, Bidders shall have an affirmative action plan,

'REFERENCE FOR IOWA MATERIALS, PRODUCTS AND SUPPLIES
By virlue of statutory authority, a preference will ke given to products and provisions grown, and coal produced, within the State of
Towa.
ABILITY TO PERFORM
Upon demand, any bidder for this conteact shall furmish evidence in such forms as the Schoo! District may indicate, as to his financiat
ahility, prior experience, and ahility to perform. No award witl be made to a bidder who shall fail to submit such evidence or to a
bidder whose statements set forth such evidence and such evidence is found {o be unfrue, Any statement or declaration made by the
bidder which may be found to be untrue, will be sufficient cause for rejecting his bid. The Board of Education will detecmine whether
the evidence of ability to perform is satisfactory and will make awards only when such evidence is deemed satisfactory, and reserves
the right to refect bids where evidence submitted is deemed unsatisfactory.
INABILITY TO BID
I for any reason a bid is not submitted, bidders should notify Division of Puechasing in writing that, although they are not bidding on
this bid, they desire to have their name retained on bid list for future bids. 1 either notice or bid is received, bidders may be removed
from bid list until further notice.
NIMAS {PUBLISHERS & DISTRIRUTORS OF PUBLISHED ITEMS)
By agreeing to deliver the materials marked with NIMAS on this purchase order, the publisher / distributor agree to prepare and
stubmit, within 30days, a NIMAS file to the NIMAC that complies with the terms and procedures set forth by the NIMAC. Should the
vendor be a distributor of the materials and not the publisher, the distributor agrees to immediately netify the publisher of its
obligation to submit NIMAS file sets of the purchased products to the NIMAC, The files wilk be used for the production of alternate
formats as permitted under the law for students with print disabilities.
SAFETY STANDARDS

All materials, producis and supplies offered for purchase by the Des Meines Independent Commurity School District must meet the
standards established by the lowa Occupational Safety and Health Act of 1972 hip:/feootice Jegis. state.da,us'Cool-

http:/Awww.epse.eoviepsia.pdf
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